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February 2026

February 10 — STRATEGIC RETREAT DAY 1 OF 2

Regular Meeting, Council Chamber, 6 —9:00 PM
e Consent — Resolution Related to Amending Vertosoft OpenGov Contract — Community Development & Planning

Director Ryan
e Consent—Resolution Related to Citywide Landscaping Contract — Public Works Director Todd, Public Works &

Operations Manager Pocinwong

February 24 STRATEGIC RETREAT DAY 2 OF 2
Regular Meeting, Council Chamber, 6 —9:00 PM
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March 2026

March 3
Regular Meeting, Council Chamber, 6 — 8:30 PM

e P - AWC CQC Scholarship Applicant

e P - Events Update (10 min) Jody

e P —International Women’s Day Proclamation Tentative

e PH - STC EIS Draft STC EIS Alternatives (90 min) Jeff

e NB - Resolution Related to Fire Official ILA (15 min) Martin Tentative
e NB - CIP Adjustment (20 min) Dan

e SS—2026 Q2 Proclamation Selection Tentative

e SS - Budget Calendar for 2027-2028 Biennium Budget (30 min) Irmina
eSS —City Credit Card Usage Policy (15 min) Irmina Tentative

e ES - Potential Acquisition of Property (30 min)

March 10
Regular Meeting, Council Chamber, 6 — 8:30 PM
e NB - Resolution Related to Pavement Project Closeout (10 min) Dan Tentative
e NB - Resolution Related to Use of RPB Funds for Library Park and Veterans Monument (15 min) Dan
eSS —Silver Crest Drive Design Alternatives (45 min) Dan, Maryam, and PSOMAS
e SS - Surface Water Compliance Ongoing Requirements (30 min) Reece
SS — Surface Water Manual Adoption and Code Revisions (45 min) City Engineer Carmody
SS — Annual Code Updates (30 min) Justin
SS — DRCC Introduction (60 min) Jeff & LMN
SS — Code Enforcement Presentation (45 min) Jeff Tentative
eSS —Rental Protection Ordinance Discussion (20 min) Jeff Tentative
e R -Resolution Related to Updates to Mill Creek Policy 100-02 Public Records Rules (10 min) Tentative

March 24
Regular Meeting, Council Chamber, 6 —8:30 PM
e P —2026 State Legislative Update (15 min) Rep. April Berg
e P —2025 Year End Financial Report Tentative
e P —K9 Demonstration (20 min) Corporal Lerma
o NB - Resolution Related to Snohomish County Traffic Mitigation ILA (20 min) City Engineer Carmody and Director
Todd Tentative
o Consent — Public Records Rules Policy Change
e SS-—Penny Creek Nature Area Discussion (30 min) Director Ryan & Director Todd Tentative
e ES - Potential Acquisition of Property (15 min)
e R - Legislative Committee Update
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Leah Holmes
Policy 100-02 originally approved by Council Ords 2018-826 and 827. Per Shirley, changes also need to be approved by Council. No change to MCMC so probably just need a resolution.
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April 2026

April 7
Regular Meeting, Council Chamber, 6 — 8:30 PM
e P —Citizen Patrol Recognition (15 min) Chief & Sgt Fleming
e SS—Review 3" Draft of Proposed Changes to Financial Policies (45 min) Irmina Tentative
e R -Strategic Plan, Operations and Programs Financial Condition and Future Needs (20 min) Martin
e R-PDAQ1 Stats

April 14
Regular Meeting, Council Chamber, 6 — 8:30 PM

e P - Earth Day Proclamation Tentative

e P - Library Week Proclamation Tentative

e P - National Volunteer Week Proclamation Tentative

e P -—Vaisakhi Festival & Khalsa Day Proclamation Tentative

April 28
Regular Meeting, Council Chamber, 6 —8:30 PM

e P —Small Business Week Proclamation Tentative
e P — AAPI| Heritage Month Proclamation Tentative
eSS —Trillium Blvd Design Alternative Discussion (30 min) Dan, Robert, KPFF
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Laurel Brock
Get Council feedback and input after budget discussions- finalize in January
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Future Agenda Items for Discussion (do not include in agenda packet)

eSS — Master Annexation ILA Review (60 min) Jeff Tentative
e NB - Resolution Related to Snohomish County ILA for Public Works Roster (10 min) Keegan and Laurel Tentative

e SS—Pilot 133" Parking Program (30 min) Jeff Tentative

eSS —Street Tree and Landscaping Policy

eSS —Sign Policy Update

e NB - Resolution Related to Amending the 2026 Pavement Preservation Design Contract (5 min) Robert

e NB - Resolution Related to Snohomish County Annexation ILA (30 min) Director Ryan Tentative

e SS —Possible DRCC Partnerships

e NB - Ordinance Related to Unit Lot Subdivisions Code Changes (20 min) Jeff Tentative

e SS—2025 Comp Plan Amendment (30 min) Justin Tentative

e NB - Resolution Related to Contract with Service Electric (10 min) Keegan Tentative

e OB — Resolution for Approval of Police Policy Manual (15 min) Stan & Grant Tentative

e Dec R— Motion to appoint a temporary Chair (last meeting in December)

e NB - Ziply Franchise Agreement (20 min) Laurel Tentative

e NB: Resolution to approve Personnel Manual - PFML from 1/2021, others? Naomi & Laurel

e NB - Governance Manual Update on Quorum Noticing (5 min) Adrian — Tentative

e NB - Ordinance Related to Surface Water Rate Increase (MAY 2026) (20 mins) Dan and Reece

e JANUARY 2026 — Staff/Council Liaison — Appointments: Technical Advisory Committee (TAC) Affordable Housing
Behavioral Health, Homelessness of Sno. Co

Proclamations

(Did in 2025)(Not on Approved List)(New Request for 2026)

January

Korean American Day (1/13)

Martin Luther King Jr Day

February

Black History Month

Lunar New Year (1/17)

March

International Women’s Day

April

National Library Week (MC Library)

Vaisakhi & Khalsa Day (Email to City Clerk 3/30/25)
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Shaylyn Reed
Reach out to Vanesa Gutierrez <VGutierrez@sno-isle.org> and she will coordinate someone to accept
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Earth Day

National Volunteer Week

May

National Small Business Week

Music4Life month

Asian American & Pacific Islander Heritage (AAPIH) month
National PW Works Week

National Police Week

June

Juneteenth

Pride

July

Parks and Recreation Month

National Disability Independence Day (7/26)

August

National Night Out

National Fentanyl Prevention & Awareness Day
September

Kiwanis Children’s Cancer Awareness Month

National Surface Water Week

Hispanic Heritage Month (9/15-10/15)

October

National Domestic Violence Awareness and Prevention Month
Cyber Security Awareness Month 10/1/22

Diwali

Hindu Heritage Month for 2025 (Requested 9/5/24 by Sangh Susheel)
Filipino American History Month

First Responder/Public Works

Housing Month

November
Native American Heritage Month

Veteran’s Day 11/11/22

December
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