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ORDINANCE NO. 2016- 310

AN ORDINANCE OF THE CITY OF MILL CREEK, WASHINGTON,
ADOPTING BUDGETED REVENUES AND EXPENDITURES FOR THE
FISCAL BIENNIUM COMMENCING JANUARY 1, 2017.

WHEREAS, the City of Mill Creek, Washington completed and placed on file with the
City Clerk a proposed budget and estimate of the amount of moneys required to meet the public
expenses, bond retirement and }ntemg reserve funds and expenses of government of the City for.
the fiscal biennium commencing January 1, 2017; and

WHEREAS, a notice was published that the City Council would meet on December 6,
2016 at 6:00 p.m., in the Council Chambers of City Hall for the purpose of making and adopting
a budget for said fiscal year and givirig taxpayers within the limits of the City an opportunity to
be heard in a public hearing upon said budget; and

WHEREAS, the City Council did hold a public hearing at that time and place and did
then consider the matter of the proposed budget for the fiscal biennium commencing January 1,
2017; and

/

WHEREAS, the proposed budget does not exceed the limit of taxation allowed by law to
be levied on the property within the City for the purposes set forth in the- budget, and the
estimated expenditures set forth in the budget being all necessary to carry on the government of
the City for the fiscal biennium commencing January 1, 2017 and being sufficient to meet the
various needs of the City during that period. ' ' .

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL CREEK,
WASHINGTON, ORDAINS AS FOLLOWS: ,

City of Mill Creek 2017-2018 Biennial Budget



Section 1. In accordance with the provisions of RCW 35A.33.075 the
appropriations budget of the City of Mill Creek for the years 2017-2018 in the aggregate amount

of $38,417,558 is hereby adopted.

~ Section 2. The totals of the budgeted revenues and appropriations for each
separate fund are set forth in summary form in Exhibit A, and the aggregate totals for all such

funds combined, for, the 2017-2018 biennium.,

Passed in open meeting this (o _ day of_Deasmines 2016, by avoteof__ (0

for, () _against,and _0 abstammg

ATTEST/AUTHENTICATED:

CITY CLERK PEGGY LAUERMAN
APPROVED AS TO FORM:

nloo
. CITY ATTORNEY SCOTT MISSALL

FILED WITH THE CITY CLERK: __|2-lo-1l0

PASSED BY THE CITY COUNCIL: _|2-{o-llp
PUBLISHED: _12-12-\(p

BFFECTIVEDATE: \2-13-llu

ORDINANCE NO.: __20\-B3I0
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EXHIBIT A

City of Mill Creek 2017 - 2018 Biennial Budget Summary

FUND NAME

General Fund
Legislative

Executive

Finance

Information Technology
Police

Fire Service
Non-Departmental
Community Development/Building
Public Works

Total General Fund

Special Revenue Funds

City Streets

Paths & Trails

Local Revitalization Fund
Annex Building

Total Special Revenue Funds

Debt Service Funds
Debt Sesvice Fund
Total Debt Service Funds

Capital Improvement Funds
General Fund - Capital Improvement
Real Estate Excise Tax

Capital Improvement

Park improvement

Road Improvement

Total Capital improvement Funds

Enterprise & Internal Service Funds
Surface Water

Recreation Enterprise

Total Enterprise & Internal Service Funds

~ Total All Funds

Funds to Consolidate with General Fund

Council Contingency
Municipal Arts

Drnug Buy Fund
Beautification Fund

35th Avenue Reserve

Total Consolidated Funds

Total with consolidated funds

Projected 20172018 2017-2018 Projected
Balance Budgeted Budgeted Balance
01/01/2017 Revenues Expenditures 12/31/12018
110,897
1,412,915
1,349,405
834,375
9,440,226
7,543,500
834,580
1,253,586
1,842,846
6,359,039 24,622,330 24,622,330 6,359,039
72,166 1,016,446 1,016,000 72,612
10,157 4,000 - 14,157
35,022 66,000 - 101,022
520,976 359,482 861,243 19,215
638,321 1,445,928 1,877,243 207,008
13,987 66,218 66,218 13,987
13,987 66,218 66,218 13,987
2,034,000 185,000 1,061,600 1,158,000
2,656,000 1,520,000 3,046,032 1,129,968
- 4,526,000 4,526,000 .
2,969,000 194,000 545,000 2,618,000
1,102,000 317,000 200,000 1,219,000
8,761,000 6,742,000 9,378,032 6,124,968
632,036 1,426,000 1,248,735 809,301
147 1,225,000 1,225,000 147
632,183 2,651,000 2,473,735 809,448
16,404,630 35,527,476 38,417, 13,514,
64,735 - - 64,735
33,635 - - 33,535
57,000 - - 57,000
7,820 - - 7820
163,080 - - 463,090

City of Mill Creek 2017-2018 Biennial Budget
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City of Mill Creek .
Guiding Principles MillCreek

WASHINGTON

—— MISSION

Mill Creek’'s mission is to set the standard of excellence
for local govermment. Through dynamic and innovative
strategies, we provide autstanding public services in a
fiscally responsible manner to promete a safe, active
and vibrant City.

VISION

Mill Creek will be a City where everyone works together
to foster an exceptional community experience - a place
where people are safe, the natural beauty is preserved,
neighborhoods flourish, businesses thrive and recreational
opportunities abound.

—— STAR VALUES ——

SERVICE

Through continuous improvement,
innovation, creativity, professional
competence and hard work, we
enthusiastically provide outstanding
service to all customers, internal and
external.

TEAMWORK

In order to support our shared goals and
successes, we teach, learn from,
collaborate and cooperate with others,
while being flexible, adaptable and
inclusive.

ACCOUNTABILITY

We are responsible for our actions and
decisions, and always portray honesty,
integrity, transparency and leadership in
our contributions.

REsPECT

We take pride in our work and
accomplishments, and in the work and
accomplishments of others. We support an
environment that honors the value and
dignity of all individuals.

FISCAL RESPONSIBILITY

To responsibly manage the City's
financial resaurces to provide quality
public services, cultivate

economic prosperity, and maintain a
sustainable budget.

COMMUNITY PRESERVATION

To support the development,
maintenance and revitalization of pub-
lic and private property to ensure the
continuation of Mill Creek as a safe,
clean and well maintained community.

CIVIC PRIDE

To achieve strong community spirit by
promoting active civic participation,
public-private partnerships and
transparency in government.

CUSTOMER SERVICE

To provide excellent service to all who
interact with the City by recruiting,
training and retaining a skilled,
innovative and dynamic workforce.

RECREATIONAL OPPORTUNITIES

PUBLIC SAFETY

To protect the life, health and property
of residents, visitors and businesses
through the delivery of community
focused public safety services.

ECONOMIC PROSPERITY

To facilitate diverse recreational
opportunities far peaple of all ages.

City of Mill Creek 2017-2018 Biennial Budget

To engage in proactive economic
development efforts that result in a
robust local economy and position the
City as a destination of choice.

LEADERSHIP

To influence regional, state and
national matters impacting our
community through the engagement
of staff and elected officials.

LONG TERM PLANNING

To maintain the City's special
community character by carefully
evaluating future opportunities for short
and long term benefits in order to
protect land use, infrastructure,
econamic development

and service delivery standards.
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CITY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINCTON

TRANSMITTAL LETTER

November 22, 2016

Mill Creek City Council,

It is my privilege to present for your consideration the 2017-2018 proposed biennium
budget and financial plan. This comprehensive document is the result of extensive
collaboration by and among the City Council, the City Manager, the Management Team
and the employees of the City. The entire City team has worked together to prepare a
financial plan that allows us to carry out the City’'s Mission, Vision, Values and Goals
while maintaining high standards of service to the community.

INTRODUCTION

At adoption, the 2015-2016 biennium budget resulted in a deficit of $1,734,920. This
budget also contained a one-time transfer of $640,000 from the REET Fund to the
General Fund. Taking this transfer into account, the actual deficit for 2015-2016 was

really $2,374,920.

| am pleased to report that due to the hard work of the entire City team, | am able to
present for Council consideration a proposed 2017-2018 biennium budget that is
balanced, eliminates the City’s deficit spending and limits the council-levied property tax
rate to the rate of inflation (.953%) resulting in the lowest levy since 2010.

The work to achieve this balanced budget began 18 months ago. Utilizing “LEAN" as a
catalyst, teams of City employees have worked to identify ways to change how we do
business in order to provide our taxpayers with a government that is efficient and
provides great value. This work has no finish line and we are committed to making
continuous improvement a permanent element of our workplace culture.

| would like to take this opportunity to thank the City Council for their leadership in
working with the staff to develop the City’'s Guiding Principles. These principles played
a vital role in guiding the budget process. | would also like to thank the department
directors who carefully reviewed their budgets and made important recommendations
for cost savings. And, of course, | am truly appreciative of the work by so many of our
employees to improve how we do business at the City of Mill Creek. Their hard work
has contributed significantly to the balanced budget presented to you for consideration

tonight.

13
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TRANSMITTAL LETTER

PERSONNEL

The proposed 2017-2018 biennium budget provides for 61 full-time employee positions
and 11 seasonal & part-time positions.

The City has a long history of providing competitive salaries and quality benefits to its

employees. Through the staffing and organizational changes described below, the City

has been able to achieve a personnel savings of approximately $420,000 in the 2017-
2018 budget.

The proposed budget includes cost of living adjustments (COLAs) for all employees and
maintenance of the City’s generous benefit programs.

Significant staffing changes contained in the proposed 2017-2018 biennium budget are
as follows:

The in-house City Attorney position has been eliminated from the 2017-2018
budget. There is not enough general advice legal work to justify this full time in-
house position. Rather, because the City has needs across a wide spectrum of
legal practice areas (employment, collective bargaining, land use, contracts,
etc...) the decision has been made to contract out legal work during the 2017-
2018 biennium.

Based upon the contracting out of legal work, the part time legal assistant
position has been eliminated from the budget.

The Police Commander position has been eliminated from the 2017-2018
budget. Management is exploring adding a Deputy Chief of Police position, as
well as at least one additional police officer position, to the police department.
However, | am not prepared to make a staffing recommendation to the City
Council until such time as a formal staffing analysis is undertaken.

The Police Support Services Manager position has been eliminated from the
2017-2018 budget. Due to the transfer of management responsibility for the
passport services function from the Police Depariment to the Finance
Department, and the reorganization of administrative personnel, this position is
no longer required.

The Building Official position has been removed from the 2017-2018 budget
based upon projected work load. The Community and Economic Development
Director has projected a need of 12 hours/week for this function. Based upon
that projection, it was deemed more efficient to fulfill these needs via a contract

for services.

City of Mill Creek 2017-2018 Biennial Budget
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TRANSMITTAL LETTER

o Again, based upon projected work load, the vacant Senior Planner position has
been eliminated from the Community and Economic Development Department
and funding for that position has been allocated to the Depariment of Public
Works for a Supervising Engineer position.

In addition to the above, the 2017-2018 budget calls for certain City functions to be
reorganized to allow the City to provide more services without increasing personnel: .

e The City Clerk & IT functions will be relocated under the Department of Finance
& Administration. A preliminary financial review of the City’s records functions
and IT costs indicate the need to explore a Citywide enterprise resource
management system. The design and implementation of such a system requires
the collaboration of finance, records and IT personnel. Consolidating these
functions under the Department of Finance & Administration provides an
organizational structure that promotes better collaboration and organizational

efficiency.

e Under the proposed budget, the Property Room Attendant position is upgraded
from a part-time position to a full-time position. The duties of this position have
been expanded to serve as lead for the police records function. This will allow
for better coordination and communication of administrative related functions
within the police department.

o The proposed budget calls for the records specialist, previously assigned to the
police department, to be reallocated to the City Clerk’s office. This will allow for
the centralization of all public records requests. To accommodate this
reorganization, customer service personnel have been trained and are now
authorized to release over the counter requests for public records such as police
reports and collision reports. By eliminating this function from the duties
assigned to the records specialist, this employee is now able to assume the
additional work associated with coordinating responses for all City public records
requests. This has alleviated the need to hire additional personnel.

s For2017-2018, the passport function has been physically and organizationally
relocated to the Department of Finance & Administration. This allows for the
supervision of a significant cash function to fall under the purview of the
Department'’s Finance Division. Further, by physically relocating these staff to
the front counter in City Hall, the City is able to relocate the front counter
receptionist to serve as the Executive Assistant for the City Manager, and
provide administrative support for the Director of Finance and Administration and
the Human Resources Director, without the hiring of any additional personnel.

15
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With the expansion of the City operations into City Hall North (aka the Annex
Building), the City has a need for a receptionist in that building. By reorganizing
the passport function as described above, the City is able to allocate one
passport position to serve as the receptionist position in the newly renovated City
Hall North. This alleviates the need to hire additional personnel for this position.

The City Clerk position was previously responsible for serving as the executive
assistant to the City Manager, responding to public records requests and fulfilling
Public Information Officer (PlO) functions. By removing the executive assistant
functions as described above, the City Clerk function is now solely focused on
records management and is organized under the Director of Finance &
Administration. This will allow the City to expand the public information function
to include maintaining the City's websites and launching and managing social
media sites for better communication with the community, especially during an
emergency. Again, this is being accomplished through reorganization and
without the need for new personnel allocations. The PIO will also provide
communications and marketing support for community events.

KEY OBJECTIVES

The proposed 2017-2018 biennium budget allocates funds to achieve the following key
City objectives:

Public Safety Objectives

Negotiate a new contract for the provision of Fire and EMS services in the City of
Mill Creek that provides appropriate service and is consistent with the City’s
financial goals and policies.

Attain accreditation through the Washington Association of Sheriffs and Police
Chiefs.

Implement Mill Creek’s role in regional emergency management efforts.
Identify crime trends and establish reduction targets for identified trends.

Develop and implement public safety programs to meet identified crime reduction
targets and provide reporting metrics on the effectiveness of such programs.

Host two citizen police academies per year beginning in 2017.

Implement a citizen volunteer program to promote civic engagement in the
community.

Implement a Safe Internet Exchange Location Program.

16

City of Mill Creek 2017-2018 Biennial Budget



D

< I

CITY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON
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Develop and implement a Police Explorer Program.

Develop a strategic training program for police department employees to promote
individual career enhancement, legal compliance and achievement of City goals.

Financial Objectives

Development a long range (6 year) financial strategic plan.

Provide internal and external customers with meaningful financial information on
a quarterly basis.

Formulate a biennium budget document that serves as a planning, financial and
information tool that meets Government Finance Officers Association budget

standards.

Utilizing technology, provide meaningful ways for the community to engage in the
budget process.

Design and implement a comprehensive purchase order and contracting system.
Conduct a comprehensive risk management review of City operations.
Perform a cost benefit analysis for all City contracted services.

Audit the City's existing franchise fee agreements and provide recommendations
for changes as necessary.

Evaluate business license processing options.

Public Works Objectives

Investigate and provide for Council review alternatives to “chip seal” as a
pavement preservation technique for neighborhood streets. Such alternatives
should be consistent with the City’s financial and community preservation goals.
The Council has asked staff to make this a priority and this work is being planned
for presentation to Council during the first quarter of 2017.

Review, revise and update traffic engineering policies to address community
concerns and current best practices.

Working with the City Manager and Director of Finance and Administration,
prepare for Council consideration a comprehensive Capital Improvement
Program that identifies needs, projects, priorities and funding options for
pavement preservation, concrete replacement and vehicle/equipment

17
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replacement. This work will complement the development of a six year financial
strategic plan.

Conduct a staffing needs analysis for the Maintenance Division.
Implement LEAN process improvements for the Maintenance Division.
Review, revise and standardize City contract forms and processes.

Coordinate design and construction of a new Public Works Maintenance Facility.

Oversee construction of North Pointe Park.

Community & Economic Development Objectives

Create an economic development plan focusing on tourism, with recreation as
the foundation, to enhance sales tax revenues. As part of this economic
development plan, create a long-term vision for the development of the “Dobson”

and “Remillard” properties.

Implement a proactive code enforcement program to maintain the City's beauty,
protect property values and promote the health and safety of its residents.

Review and revise the City's development codes to ensure compliance with
current law and Council vision.

Conduct a review and analysis of the City's mitigation fee structure and programs
to ensure compliance with current law and coordination with capital improvement

planning.

Tourism and Recreation Objectives

Design a community events program that expands tourism investment in the City.

Actively pursue partnerships with schools, businesses and non-profit
organizations to provide efficient recreational programming.

Design and launch the City’s first tourism focused website to feature community
events, shopping, dining, lodging, maps, photography, parks, trails and social
media integration.

Conduct a “LEAN” review of the special event permitting process.

Develop and implement a policy governing City sponsorships of events.

City of Mill Creek 2017-2018 Biennial Budget
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Create and implement a volunteer program charter to guide development of a
City (adult) volunteer corps.

Conduct a cost recovery analysis of recreation user fees.

Public Information Objectives

Complete a comprehensive redesign of the City’s website to reflect the City's
brand and ensure easy accessibility of information for all users.

Implement a comprehensive, user friendly and responsive digital citizen request
and feedback program.

Develop and implement a social media policy to govern the use of City social
media accounts.

Enhance the City's outreach efforts by implementing a comprehensive digital
communication program to reach more demographics.

Develop and implement a citizen recognition program to foster civic engagement
and pride of community.

Initiate a Home Owners Association outreach program.

Create an annual State of the City Report for residents and businesses.

Human Resource Objectives

Negotiate new collective bargaining agreements with the City’s labor unions.

Provide a comprehensive rewrite of the City’s personnel policies and procedures
to comply with current law and best practices.

Implement a comprehensive performance evaluation system for all City
employees.

Design and implement a recruitment selection process that allows the City to hire
the best employees to fulfill its vision, mission, values and goals.

Develop and implement high school and college student internship programs that
provide students with relevant work experience and the City with additional
resources.

19
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o Complete full implementation of the City's new Human Resource Information
System.

Records Management Objectives

e Draft a comprehensive policy and procedure manual governing the City's record
management function to include but not limited to: records retention, destruction
and disclosure, social media archiving, text message archiving and other
electronic archiving. Perform records management tasks in compliance with

newly drafted policy.

Information Technology Objectives

» Develop a technology master plan for the City to allow for strategic purchasing
and financial planning with emphasis on:

o Providing transparency through data publication on City’s website.

o Evaluating enterprise resource management system solutions.

o Evaluating electronic records content management solutions
independently or as part of a Citywide enterprise resource management
system.

o Establish an Information Technology (IT) Steering Committee to evaluate,
recommend and implement innovative technology solutions.

CONCLUSION

Adopting and monitoring the budget to ensure financial stability is one of the primary
functions of City government. The budget process affords the City of Mill Creek the
opportunity to balance the needs of the community against available resources. The
budget does not constitute a mandate to spend, only the authority to do so. A
conscientious effort has been made to evaluate budget requests and set priorities
covering those proposals which could be judiciously undertaken with available funding.

The test of government is the ability to ensure its long term operating functions without
periodic disruptive impacts upon those we serve. The demands placed on this budget
are certainly as great if not greater than those we have faced in the past. However, the
proposed 2017-2018 budget has been designed to provide for financial stability, while
continuing to offer the highest standards of service possible to the residents of Mill
Creek. This budget is evidence of our efforts to be a fiscally responsible and proactive
government. Our ever-present goal is long term financial stability.

20
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TRANSMITTAL LETTER

On behalf of the City team, thank you for the opportunity to serve.

Respectfully submitted,

“Yolheese

Rebecca C. Polizzotto
City Manager

City of Mill Creek 2017-2018 Biennial Budget
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History of Mill Creek

The early years . . . Mill Creek history can be traced back to when homesteaders settled here prior
to Washington even becoming a state. In 1891, Frederich Shaw purchased approximately 150 acres
for $5.61 in gold. In 1930, Dr. Manch Neville Garhart, a Seattle physician, purchased a portion of
this 150 acres known as the Lake Dell Farm. Dr. Garhart went on to purchase additional property,
eventually owning approximately 800 acres of what would later become Mill Creek. Penny Creek
ran through the Dell, went under Bothell-Everett Highway, joining Nickel Creek to the south and
finally meeting up with North Creek. There was a store on the corner and an old gas station known
as Wintermute’s Corner, a family operation. One remnant of the efforts of the Garharts, which still
exists today, is the dam and reservoir constructed in 1935 just east of the intersection of SR 527 and
164th Street S.E. Dr. Garhart was known as a staunch naturalist who performed extensive
inventories of the natural resources of the site and made numerous observations of the wildlife and

vegetation. The larger Garhart property was surrounded by several families on smaller tracts (20-60
acres).

CRIG AL LakeE BELL Fars - 193] 3

S e

= 1t AAT

£ 8
) ARiERE e .
oA ‘A ¥ Tt
it Les e Pl £

)

= i i
1arl Xoav

-F vER

~
SN O

. =
8 :'

R
SCALE:. 1= X jou!
CREIGIA L AcTeAL? 1%,
PARE - (G

Sketch by Harriet Pattison, FASLA courtesy of the Garhart Family

23
City of Mill Creek 2017-2018 Biennial Budget



Development of Mill Creek . . . following several failed attempts to develop, beginning with a
rezone request approved by Snohomish County in 1968, the property was purchased by Tokyu Land
Development (Hawaii), Ltd., in 1972, who acquired control of an additional 300 acres + and
assigned their interest to the United Development Corporation (with the Ohbayashi Corporation)
who was at the time conducting planning and engineering studies, which resulted in a
comprehensive master plan for the new community. The final plan anticipated a citywide total of
over 4,600 dwelling units with a population of 12-14,000 when construction was completed.

Incorporation . . . in 1983, the City of Mill Creek, then consisting of 1,160 acres, was incorporated.
The primary impetus for incorporation was the desire by the residents to receive a more equitable
tax structure and improve police protective services. The City Council was elected and the Planning
Commission was appointed. In 1987 the Parks and Recreation Advisory Board was established.

The City of Mill Creek has gone through significant changes since incorporation in 1983. The City
has doubled in area as annexations have occurred. Since incorporation, 17 annexations ranging
between 2 and 300 acres in size have been approved by the City. As of 2008, the City had a total
area of 2,994 acres or 4.68 square miles. As of April 2016, the City’s population is estimated to be

19,900.

Creating a Namesake . . . in 2000, the City petitioned the State Board of Geographic Names, to
officially designate a small creek, locally referred to as Smokehouse Creek, as “Mill Creek.” The
idea for establishing an official name for the creek was generated by the Mill Creek City Council.
Because the creek flows through the Town Center site they reasoned, it should be given a name that
complements the Town Center and establishes a namesake for the City. After some discussion, it
was decided that the creek should be named Mill Creek, and the City’s request to name the creek
Mill Creek was approved.

24
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CITY OF MILL CREEK, VWWASHINGTON
COMMUNITY PROFILE

US Congress, District 1:
Senator Patty Murray

Senator Maria Cantwell
N | Representative Suzan DelBene

N\
"]' MUNICIPAL SERVICES
E,wg‘(‘:"llgek Public Safety — Police and Fire
bl The City of Mill Creek has a Department
e g of Public Safety that provides police
Hens > : services, provides for oversight of fire
LA , T —a services via a contract with Fire District
/. N L = 7 and coordinates the City's emergency
I'a oo L} management function.
M“{l Creek, WA * gz Library Services

The City of Mill Creek is within the Sno-
Isle Library District, which serves
728,745 residents in the Snohomish and
Island County communities.

LOCATION

The City of Mill Creek is located
approximately 24 miles northeast of
downtown Seattle and 10 miles Utility Services

i[outhbeasjtt_of Evelr e;t, \tfr\;’ash;pgto?. Water and Sewer services are provided
Eear St/ Cli g mCLé & d%C'ﬂ']e?loM.” by two districts: Alderwood Water and
WEIBE, RN AT, Sl S OTET. e Wastewater District and Silver Lake

Creek is accessible via I-5 and [-405. s .
: Water and Sewer District. Electrical
SR 527 (Bothell-Everett Highway) and service is provided by Snohomish

nd % .
SR.96(132"™ QueelOF) are within fie County Public Utility District No. 1, and

City limits. natural gas is provided by Puget Sound
Energy. Waste disposal and recycling
services are provided by Waste
Management Northwest.

Date of Incorporation 1983
Form of Government: City Council/

City Manager
Number of Fqu—Tlme Employees - 61 School District
2016 Population — 19,900 The Citv of Mill Creek i Hv withi
Square Miles — 4.68 = LIty OF Wil LTSEK. 15, MOSUY NN

9 ’ the Everett School District which serves
LEGISLATIVE REPRESENTATION the cities of Everett, Mill Creek and the

surrounding unincorporated Snohomish
County. Public school facilities within
Mill Creek city limits include:

Snohomish County District 4:
Council Member Terry Ryan

State Legislative Destrict 44: e Mill Creek Elementary
Representative John Lovick o Heatherwood Middle School
Representative Mark Harmsworth e HM Jackson High School

Senator Steve Hobbs
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Parks

The City of Mill Creek owns and
maintains one Community Park: Mill
Creek Sports Park and 10 neighborhood

DEMOGRAPHICS

Statistics based on 2015 American
Community Survey and 2010 Census

parks: . _
« Buffalo Park — 13401 44" Ave SE Mill Creek Population
o Cougar Park — 3221 148" St. SE 2010 - 2016
e Heron Park — 2701 155" St. SE
e Highlands Park — 16110 29" Dr 20,500
SE 20,000
o Hillside Park — 14721 12" Ave 19,500
SE
« Library Park — 15429 Bothell- .
Everett Hwy 85500
e Nickel Creek Park — 1900 164" 18,000 -
Street SE 17,500 -
e North Pointe Park — 13901 North 17,000 -
Pointe Circle : 2010 2011 2012 2013 2014 2015 2016
e Pine Meadow Park — 15803 32"
Avenue SE A Ao
° g:lzver Crest Park — 13621 28™ Dr Unoer e’ ks
5 to 9 years 1,225
ECONOMIC STATISTICS 10to 14 years 1,240
15to 19 years 1,131
Top Five Employers 20to 29 years 2,423
Central Market 30to 39 years 2,360
Lowes 40to 49 years 2,798
Albertsons 50to 69 years 2,649
The Everett Clinic 60 to 69 years 1,823
QFC 70 to 79 years 866
) 80 to 89 year 581
Top Ten Companies, ranked by 2015 90 years+ 104
Sales Tax Median Age 41.3

Lowes Home Centers
Albertsons LLC

Central Market
McDonald’s

LA Fitness International
QFC (Fred Meyer)
Amazon.com LLC

Azul Restaurant
Staples

Thrifty Payless, Inc.

City of Mill Creek 2017-2018 Biennial Budget

Male vs. Female
Male 49.6%
Female 50.4%
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Race
White 74.2%
Asian 16.7%
Hispanic 5.6%
Two or more races 4.4%
Black 2.2%
American Indian 0.5%
Households by Type
Owner-occupied units 4,764
Average household size 2.62
Population 12,471
Renter-occupied housing units 2,787
Average household size 297
Population 5,678

Total Occupied Housing Units 7,551
2016 Median Home Value $491,000

Household Income (In 2015 Inflation-
adjusted dollars, includes benefits)

Total Households 7.723
Less than $15,000 324
$15,000 to $24,999 351
$25,000 to $34,999 603
$35,000 to $49,999 749
$50,000 to $74,999 1,165
$75,000 to $99,999 1,443
$100,000 to $149,999 1,637

$150,000 to $$199,999 799
$200,000+ 652

Median Household Income $86,965

City of Mill Creek 2017-2018 Biennial Budget

Educational Attainment

Overall

High school graduate or higher 96.8%
Bachelor’s degree or higher 48.6%

Population 25 to 34 years
High school graduate or higher 98.8%
Bachelor's degree or higher 50.4%

Population 35 to 44 years
High school graduate or higher 99.7%
Bachelor's degree or higher 60.1%

Population 45 to 64 years
High school graduate or higher 97.4%
Bachelor's degree or higher 42.9%

Population 65 years and over
High school graduate or higher 91.4%
Bachelor's degree or higher 47.1%
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Council Ord. 2045-802

Effective December 18, 2015
D City Limits |:[ PCB Planned Community Business
[ ] unincorporated Parcels I cB Community Business
|:| LDR Low Density Residential l:] NB Neighborhood Business

[:] PRD 7200 Planned Residential Development |:| BP Business Park

| MDR Medium Density Residential .|| OP Office Park

[] HDR High Density Residential _| EGUV East Gateway Urban Village
[ ] MU/MDR Mixed Use/High Density Residential

The City of Mill Creek Municipal Code ;_'___ -
is available online at www.cityofmillcreek.com Iﬂlll&mck
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CiTY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

FISCAL PoLICY
CITY OF MILL CREEK,
VWASHINGTON

1. General Financial Goals

a. To provide a financial base sufficient to sustain municipal services and
maintain the social and physical conditions of the City.

b. To be able to withstand local and regional economic downturns, to adjust
to changes in service requirements and to respond to other changes as
they affect the community.

c. To maintain an excellent credit rating in the financial community and
assure taxpayers that the City of Mill Creek is maintained in sound fiscal
condition.

2. Operating Budget Policies

a. The base operating budget is the City's comprehensive two-year financial
plan which provides for the desired level of City services as defined by the
City’s priorities.

b. The goals of the budgeting process are:

e Align the budget with citizen priorities.
e Measure progress towards priorities.
e Get the best value for each tax dollar.
e Foster continuous learning in the City.
e Build regional cooperation.

c. Revenues and expenditures for the General Fund, and all operating funds,
shall be projected for the ensuing biennium.

33
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d. Biennial operating budgets should provide for design, construction,
maintenance and replacement of the City's capital and equipment
consistent with the Capital Improvement Plan, including the related costs
for operating such new facilities.

e. The City will maintain all of its assets at a level such that it protects the
City's capital investment and minimizes future maintenance and
replacement costs.

f. The City will develop an equipment replacement and maintenance needs
analysis for the life cycle of the equipment and will update this projection
every two years consistent with budget development.

g. All general government current operating expenditures will be paid from
current revenues and cash carried over from the prior biennium.

h. Reports on revenues and expenditures will be prepared monthly and
reviewed quarterly by the City Council during the year.-

i. The City will avoid budgetary and accounting procedures which balance
the current budget at the expense of future budgets.

j. The City of Mill Creek defines a balanced budget as current biennium
revenues (including fund balances) equal to or greater than current
biennium budgeted expenditures.

k. The City will attempt to utilize beginning balances and other one-time
revenues only for onetime/non-recurring expenditures.

All supplemental appropriations for programs (appropriations requested
after the original budget is adopted) will be considered as a result of the
availability of new revenues (such as unanticipated grants). All
supplemental appropriations will conform to these operating budget

policies.
3. Revenue Policies

a. The City will strive to maintain a diversified and stable revenue system to
shelter it from short-run fluctuations in any one revenue source. The
revenue mix should combine elastic and inelastic revenue sources to
minimize the effect of an economic downturn.

34
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b. Because revenues, especially those of the General Fund, are sensitive to
both local and regional economic activities, revenue estimates provided to
the City Council shall be conservative.

c. The City will estimate its biennial revenues by an objective, analytical
process using best practices as defined by the Government Finance

Officers Association.

d. The City will project revenues for the next six years and will update this
projection biennially. The City Manager will biennially review and make
available to the City Council an analysis of each potential major revenue

source.

e. The City will establish all user charges at a level related to the cost of
providing the service and within policy parameters established by the City
Council.

f. In each odd numbered year, the City will review user fees to adjust for the
effects of inflation and other factors as appropriate. The City will set fees
for user activities, such as recreational services, at a level to support the
direct and indirect costs of the activity in accordance with cost recovery
policies adopted by the City Council.

g. The City will set fees and user charges for each enterprise fund at a level
that fully supports the total direct and indirect cost of the activity including
the cost of annual depreciation of capital assets. Additionally, for analysis
and rate modeling purposes, the proposed rates shall also take into
account debt service coverage commitments made by the City of 1.2

times annual debt service.
4. Expenditure Policies

a. The City budget will provide for a sustainable level of service as defined in
the context of the operating budget policies.

b. The City's operating budget will not use one-time revenues to support
ongoing expenditures.

c. The City will maintain expenditure categories according to state statute
and administrative regulation.

d. The City will structure service levels in the context of financial
sustainability.
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The City will forecast its General Fund expenditures biennially for the next
six years. The drivers and assumptions used in the forecast will be
described.

A cost allocation plan will be developed and incorporated into the City
budget. The cost allocation plan will be the basis for distribution of general
government costs to other funds or capital projects (also known as indirect
costs).

5. Capital Investment Budget Policies

a.

The City will make capital improvements in accordance with an adopted
Capital Improvement Program.

The Capital Improvement Program and the base operating budget will be
reviewed at the same time to ensure that the City’s capital and operating
needs are balanced with each other and that the Capital Improvement
Program is aligned with the City’s other long-range plans.

The City will develop a six-year plan for capital improvements including
operations and maintenance costs and update it every biennium. Capital
expenditures will be forecasted taking into account changes in population,
changes in real estate development or changes in the relevant economic
condition of the City and the region.

The City will identify the estimated costs and potential funding sources for
each capital project proposal before it is submitted to Council for approval.
The City will use intergovernmental assistance and other outside
resources whenever possible.

The City will determine the least costly financing method for all new
projects.

The City will transfer, annually, General Fund one-time revenues to the
Capital Improvement Program.

6. Short-Term Debt Policies

a.

b.

Short-term debt is defined as a period of three years or less.

The City may use short-term debt to cover temporary cash flow shortages,
which may be caused by a delay in receipting tax revenues or issuing
long-term debt. The City will not use short-term debt for current

operations.
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The City may issue interfund loans rather than outside debt instruments to
meet short-term cash flow needs. Interfund loans will be permitted only if
an analysis of the affected fund indicates excess funds are available and
the use of these funds will not impact the fund’s current operations. All
interfund short-term borrowing will be subject to Council approval by
ordinance or resolution and will bear interest based upon prevailing rates.

7. Long-Term Debt Policies

O]

. Long-term debt is that debt which exceeds three years.

The City will utilize long-term borrowing for capital improvements that
cannot reasonably be financed on a pay-as-you-go basis from anticipated
cash flows.

Acceptable uses of bond proceeds are items which can be capitalized and
depreciated. Refunding bond issues designed to restructure currently
outstanding debt is also an acceptable use of bond proceeds provided that
the net present value (NPV) of savings is at least four percent (4%).

The City will determine whether self-supporting bonds (such as special

assessment improvement district bonds) are in the City’s best interest

when planning to incur debt to finance capital improvements.

The City will not use long-term debt for current operations.

The City will maintain good communications with bond rating agencies

about its financial condition. The City will follow a policy of full disclosure

on every financial report and bond prospectus including proactive

compliance with disclosure to the secondary market.

General Obligation Bond Policy

1. Every project proposed for financing through general obligation debt
shall be accompanied by a full analysis of the future operating and

maintenance costs associated with the project.

2. Bonds cannot be issued for a longer maturity schedule than a
conservative estimate of the useful life of the asset to be financed.

Financing of Lease Purchases

1. Under Washington State law, the public may vote to approve bond
issues for general government purposes in an amount not to exceed
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2.5% of assessed valuation. Within the 2.5% limit, the Mill Creek City
Council may approve bond issues and/or lease purchases up to 1.5%
of the City's total assessed value. In addition, state law provides for an
additional 2.5% of assessed valuation for parks and open space
purposes with a vote of the public.

Lease purchase financing may be used when the cost of borrowing or
other factors make it in the City’s best interest.

8. Reserve Fund Policies

a. The City will maintain General Operating Reserves at a level equal to at
least 15% of the total General Fund budgeted annual revenue, excluding
the beginning fund balance and any significant one-time revenue. These
reserves shall be created and maintained to:

1%

2:

Provide sufficient cash flow to meet daily financial needs.

Sustain City services in the event of a catastrophic event such as a
natural/manmade disaster (e.g., earthquake, windstorm, flood, terrorist
attack) or a major downturn in the economy.

b. Biennium surpluses in the General Fund will be used to fund one-time
operations, capital expenditures or dedicated to the Capital Improvement
Program if:

1

There are surplus balances remaining after all current expenditure
obligations and reserve requirements are met.

The City has made a determination that revenues for the ensuing
biennium are sufficient to support budgeted General Fund operations.

c. A surplus is defined as the difference between the actual beginning fund
balance and the budgeted beginning fund balance. It consists of under-
expenditures and excess revenues over and above the amounts included
in the biennial budget.

d. The City will maintain operating reserves in the following funds:

1.

Surface Water Fund: 5%

2. Annex Fund: 5%

38
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e. The City shall additionally maintain the following Equipment Replacement
Reserve Funds:

1. Fleet Maintenance Reserve

2. Capital Equipment Reserve for general asset replacement.

The Equipment Reserve Funds will be maintained at a level sufficient to
meet scheduled equipment replacement so as to sustain an acceptable

level of municipal services and prevent a physical deterioration of City
assets.

f. The City shall also maintain Reserve Funds as follows:
1. All statutorily required reserve funds to guarantee debt service
2. A vacation accrual reserve.

No reserve shall be established for sick leave. One-fourth of accrued sick
leave is payable only upon retirement, up to 200 hours with 10 years of
service, and is not considered material.

9. Investment Polices

The City Manager will biennially submit an investment policy to the City
Council for review.

10.Special Revenue Policies

a. The City will establish and maintain Special Revenue Funds which will be
used to account for the proceeds of specific revenue sources to finance
specified activities which are required by statute, ordinance, resolution, or
executive order.

b. Special Revenue Funds having biennial operating budgets will be
reviewed by the City during the budget process.

11.Accounting, Auditing and Financial Reporting Policies
a. The City will establish and maintain a high standard of internal controls

and accounting practices. The City accounts for revenues and
expenditures on a cash basis.
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b. The accounting system will maintain records on a basis consistent with
accepted standards for local government accounting and the State of
Washington Budgeting, Accounting and Reporting Systems.

c. Regular quarterly and annual financial reports will present a summary of
financial activity by major types of funds. Such reports will be available via
the City’s website (www.cityofmillcreek.com).

d. A fixed asset system will be maintained to identify all City assets, their
location and their condition.

e. The City will ensure that City records are audited annually and will result in
the issuance of a financial opinion. The results of such audit are to be
available to the public via the City’s website.

12.Budget Calendar

a. In order to facilitate and implement the budget process, the City Manager
will propose a biennial budget calendar at the first regular Council meeting
in March in every even year.

b. The calendar will be comprehensive in nature and generally provide for a
process that resembles the Best Practices as published by the
Government Finance Officers Association.
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GENERAL FUND SUMMARY

2017-2018 2015-2016 2015-2016
Proposed Projected Adopted ;
Sources of Funds: Budget Actual Budget
Beginning Reserves $ 6,359,039 $ 6,589,521 § 6,589,521
Taxes:
Property Taxes 15,634,356 14,251,379 14,100,178
Sales Taxes 5,583,550 5,766,434 5,600,000
Licenses & Permits 1,318,250 1,490,349 1,288,110
Intergovernmental Revenue 934,554 936,176 875,769
Charges for Senvices 661,620 1,048,099 640,100
Fines & Penalties 350,000 268,736 402,000
Misc Revenue 140,000 188,864 216,000
Other Sources - Transfers In - 656,856 640,000
Total Revenues 24,622,330 24,606,892 23,762,157
Uses of Funds:
Legislative 110,897 141,831 110,195
Executive 1,412,915 1,434,006 1,634,994
Finance 1,349,405 1,455,264 1,351,198
IT 834,375
Police 9,440,226 9,696,394 10,094,254
Fire Service 7,543,500 7,541,391
Non-Departmental 834,580 8,250,627 849,350
Building/Planning 1,253,586 2,232,245 2,242 915
Public Works 1,842,846 1,627,006 1,672,780
Total Expenses 24,622,330 24,837,374 25,497,077
Ending Reserves $ 6359039 $ 6,359,039 $ 4,854,601

City of Mill Creek 2017-2018 Biennial Budget

41



CITY oF MiLL CREEK

')

city o e===EE /

WASHINGTON

MillCreek

2017-2018 BIENNIAL BUDGET

GENERAL FUND SUMMARY

2015-2016 2017-2018

Projected Adopted
Description Actual Budget
Regular Property Tax 11,763,804 12,319,670
EMS Property TaxLewy 2,487,575 3,314,686
Local Retail Sales and Use Tax 4,718,600 4,558,000
"Public Safety" Sales Tax 455,567 455,800
Criminal Justice Sales Tax 592,267 569,750
Punch Boards/Pull Tab Excise - -
Interest-Real & Property Taxes - -
Taxes 20,017,813 21,217,906
Prof. & Occ. Business Licenses 97,200 100,000
Franchise Fees - Cable & Fiber 685,041 710,000
Franchise Fees - Waste Mgmt. 124,506 67,000
Building/Structure Permits 541,992 415,000
Technology Fee 33,363 16,950
Animal Licenses 1,518 1,300
Penalties on Non-Business Lic. - -
Other Permits or Licenses 6,729 8,000
Licenses and Permits 1,490,349 1,318,250
PUD Privilege Tax 163,906 172,665
MVET- Violent Crimes/Pop 10,461 12,600
Crim Justice-Spec Programs 38,233 42,000
DUI/Criminal Justice Assist 5,926 -
Liquor Excise Tax 139,967 189,810
Liguor Control Board Profits 334,915 335,580
Evr School Dist-School Officer 148,079 167,500
Marijuana Testing Fees - -
Sno-Isle Library - -
Intergovernmental 841,488 920,154
Bulletproof Vest Fed Grant 6,164 2,400
Grants-WASPC/Live Scan Finger Print 18,000 -
State Grant Military Dept 2,659 -
Grants-Traffic Safety Comm - 2,000
Grants-Other 67,864 10,000
Grants 94,688 14,400
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GENERAL FUND SUMMARY

2015-2016 2017-2018

Projected Adopted
Description Actual Budget
Sale of Maps & Publications 36 -
Copies, Fingerprinting, Tape 12,763 12,000
Engineering Plan Check Fees 116,763 22,700
Candidate Filing Fees (3,542) 600
Passport Fees 563,767 450,000
Law Enforcement Senvices 6,075 10,000
Zoning & Subdivision Fees 45775 22,920
Plan Check Fees 283,137 128,400
Design Review Board Fees 7,500 5,000
Other Development Fees 15,825 10,000
Charges for Senvices 1,048,099 661,620
Civil Traffic Infraction 240,982 315,000
Dismissed Tickets 5,628 6,000
Code Enforcement Penalties 400 -
Civil Parking Infractions 20,726 29,000
Permit & License Penalties 1,000 -
Fines & Penalties 268,736 350,000
Investment Interest 44 754 35,000
Interest on Sales TaxRec. 3221 -
Interest - Rifle Purchase - -
Lease Revenue/Cell Tower Leases 96,000 96,000
Donations 2,050 -
DARE Daonations/Sales 5 -
ESCA Equity 35,604 -
Cashier's Overage/Shortages 337 -
Other Miscellaneous Revenue 6,893 9,000
DWLS Impound Admin fee - -
Miscellaneous Revenues 188,864 140,000.00
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GENERAL FUND SUMMARY

2015-2016 2017-2018

Projected Adopted
Description Actual Budget
Proceeds-Sale Capital Assets . 2
Insurance & Restitut Recovery 667 2
Transfer From Annex Bldg. - A
Transfer From Crimin Justice 5 -
Transfer From Drug Buy X .
Transfer from Beautification L -
Transfer from REET 640,000 &
Insurance Recoveries 16,189 -
Other Financing Sources 656,856 -
General Fund 24,606,892 24,622,330
Less: Transfers 656,856 d
Gen Fund Revenues Only 23,950,037 24,622,330
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Department Description

The City of Mill Creek operates as a Council-Manager form of government.

The City Council consists of 7 officials, each elected to four-year terms. The terms are
staggered and expire at the end of odd-numbered years. Individual Councilmembers do
not have governing power as individuals, but only when meeting as a Council, when a
quorum (4 or more) are present. Every two years, the City Council elects a Mayor from
its members to serve as the Chair of the Council.

Under the Council-Manager form of government, the City Council establishes legislative
policy and budgetary authority. The City Manager serves as the Chief Executive Officer
of the City and prepares the proposed budget for Council consideration, administers
code and legislative policy, establishes administrative policy, handles complaints and
appoints and removes City employees.

The City Council enacts laws and policies through the adoption of ordinances and
resolutions. Through these legislative actions the Council establishes priorities for the
City Manager and develops objectives designed to fulfill the City’s vision and mission.

The City Council meets regularly on the first, second and fourth Tuesdays of each
month.

Pam Pruitt, Mayor
; Pruitt has been a resident of Mill Creek’s Cottonwood neighborhood
¥  since 1980. She first joined the City Council in 1988, serving until 1999;
| during that time, she served as mayor in 1992-1993. Though involved in
) the community in the intervening time, she once again felt compelled to
serve officially. Pam was re-elected in 2013, and has served as mayor
since then. Her commitment to public service is focused on making
things better for people in Mill Creek. She thrives on building
relationships. Pam currently serves on the Joint Fire Board, SNOCOM Dispatch Board
and the Snohomish County Emergency Radio System Board. In her spare time, she
likes to knit hats for children undergoing chemo treatment, write and talk with
community members she encounters while walking around Mill Creek. Pam holds a
BA from the University of Washington. She is a retired CPA. Her term expires
December 31, 2017.
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Brian Holtzclaw, Mayor Pro Tem

Holtzclaw moved into Mill Creek’s Brighton neighborhood in October
2003. With a background in real estate development law, he has been
interested in land-use and development issues for years. In 2013, he
joined the City Council to bring oversight to the existing administration,
to help address community concerns and to shape the community’s
growth. One priority for him is for the Council to move forward with a
decision on what to do with the undeveloped property owned by the
City adjacent to the Mill Creek Sports Park. He also seeks collaborative partnerships
with other entities within Snohomish County to determine how to best address the
needs of Mill Creek in a way that bolsters the City’s economic development and tourism
offerings. Holtzclaw is in-house legal counsel for a home building-land development
company focusing on land use and real estate development issues. He obtained his law
degree at the University of Puget Sound (now Seattle University). He also holds a
degree in economics from Whitman College. When not focusing on law or City matters,
he is an avid cyclist. His term expires December 31, 2017.

Mark Bond, Councilmember

Bond’s affinity for public service came early on in life. Unsure of a
career path, and seeking something that would make him happy down
the road, he went on a 10-hour police ride-along. Bond was hooked. He
tested for police work as soon as he was able and joined the Mill Creek
Police Department in 1990, where he served the City for 11 years. He
joined the Snohomish County Sheriff's Office in 2001, where he still

: works. At that time, he moved into the Highland Trails neighborhood.
Bond was first elected to the City Council in 2004. His tenure has been marked by
humble service. He credits early City administrations for paving the way for the City to
weather financial difficulties. Now, he seeks to ensure financial stability for the future. In
addition, his passion for public safety helps guide the Council on decisions impacting
the life, health and property of community members. In addition to his Council role, he
serves on

the Snohomish County Health District and the Joint Fire Board. Bond attended
Shoreline Community College. In his down time, he enjoys strategy games. His term
expires December 31, 2019.

Vince Cavaleri, Councilmember

Cavaleri moved to the Webster's Pond neighborhood of Mill Creek in
2004. In 2015, he was appointed to a vacant position on the City
Council. Cavaleri subsequently was elected to a four-year term in
November 2015. His service stems from a desire to be a fiscal
representative for the community; he strives to ensure the City provides
a superior level of service without implementing high taxes. During his
tenure, the City has balanced its budget and saved millions of dollars on
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the City Hall and Annex renovation. A deputy with the Snohomish County Sheriff's
Office for more than 18 years, he also is passionate about keeping citizens safe without
intruding on their civil liberties, and approaches decisions from this mindset. Cavaleri is
a Parks and Recreation Board liaison for the City, advocating for green open spaces
that are clean and appropriate for all ages. He also serves on the Water Resource
Inventory Areas 8 board, which handles surface water and ecological issues. During his
down time, Cavaleri enjoys physical activities like hiking, biking, hot yoga and working
out. His term expires December 31, 2019.

Sean Kelly, Councilmember

Kelly joined Mill Creek’s Heatherstone neighborhood in 2006 when he
moved to the area to work for Boeing, where he is an engineer and
project management professional. Kelly has long been interested in
government; as a young man, he would read books on the Constitution
and the country’s founding fathers. So when the opportunity arose for
him to join the Mill Creek City Council, he threw his hat in the ring.

{ Though elected for a term beginning in January 2014, he was sworn in
early to fill a vacancy. Putting his professional experlence to work in the civic arena,
he’s interested in finding efficiencies and ensuring personnel are working within thelr
skillsets. Further, he seeks to improve and increase City services while ensuring fiscal
responsibility. Looking forward, he is excited for the opportunity to help attract new
businesses to the City and foster economic growth. He earned a bachelor's degree in
aeronautics from San Jose State University, and holds a project management
professional certificate. In his spare time, Kelly collects and rides vintage British
motorcycles. His term expires December 31, 2017.

Donna Michelson, Councilmember

Michelson, a community member since 1978, has a passion for building
relationships and making a difference in the community. Her community
service harkens back to the early years of Mill Creek, when she helped
develop a successful after-school program for students. She is proud of
Mill Creek, which she calls “a community within a city.” Working hard to
keep Mill Creek as a vibrant community, she joined the City Council in
March 1999 and has been serving ever since. She was appointed
mayor pro tem in 2002 and 2004, and became mayor in 2006. During her tenure, she
has focused on building community programs, including a free hazardous waste
roundup event, a free electronics recycling program, a free pet microchipping event and
many free document shredding events. In addition to community programs, she is
helping tackle community issues, ranging from balancing the budget to pavement
preservation and the proposed reconstruction of 35" Avenue. Her goal is to honorably
uphold the position to which she was elected with the highest integrity possible, making
decisions that are best for the City. Her term expires December 31, 2017.

47
City of Mill Creek 2017-2018 Biennial Budget



)
CiTy m‘&—"—.-_

CITY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

MiLL CREEK CITY COUNCIL

Mike Todd, Councilmember

Todd is a long-time resident of the Spring Tree neighborhood, where he
moved in 1983. His civic participation developed from a desire to help
obtain more soccer fields for the local soccer club when he was serving
as a soccer coach and club administrator. He is a strong believer in
citizens being engaged in local efforts that benefit their community. In
1999, he joined a task force to help develop a Metropolitan Park
District. That work led to his involvement with the Parks and Recreation
Board. In 2005, he was selected to fill a Council position due to a mid-term vacancy. He
has served on the Council ever since, including two terms as mayor from 2010 through
2014. He strives to help the City be involved in broader regional matters as he seeks to
develop interagency partnerships. In that vein, he serves on the Puget Sound Regional
Council, the Snohomish County Cities non-profit organization, the Community Transit
Board and the North Puget Sound Soccer League. He earned a master’s degree in
mechanical engineering and a bachelor’'s degree in electrical engineering from Stanford
University, and worked as an engineer at Fluke in Everett. In his downtime, he still
enjoys playing soccer. His term expires December 31, 2019.

2017-2018 City Council Goals:

Fiscal Responsibility
To responsibly manage the City’s financial resources to provide quality public services,
cultivate economic prosperity, and maintain a sustainable budget.

Community Preservation

To support the development, maintenance and revitalization of public and private
property to ensure the continuation of Mill Creek as a safe, clean and well-maintained
community.

Civic Pride
To achieve strong community spirit by promoting active civic participation, public-private
partnerships and transparency in government.

Customer Service
To provide excellent service to all who interact with the City by recruiting, training and
retaining a skilled, innovative and dynamic workforce.

Public Safety
To protect the life, health and property of residents, visitors and businesses through the

delivery of community focused public safety services.
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Economic Prosperity
To engage in proactive economic development efforts that result in a robust local
economy and position the City as a destination of choice.

Leadership
To influence regional, state and national matters impacting our community through the

engagement of staff and elected officials.

Long-Term Planning

To maintain the City's special community character by carefully evaluating future
opportunities for short- and long-term benefits in order to protect land use,
infrastructure, economic development and service delivery standards.

Recreational Opportunities
To facilitate diverse recreational opportunities for people of all ages.

2017-2018 Budget Highlights:

e There is no material increase in the 2017-2018 budget for the City Council cost
center over what was budgeted in 2015-2016.

o A slight increase of $800 has been allocated to the Conference & Training
account to reflect actual experience. More Councilmembers are availing
themselves of training opportunities offered by the Association of Washington
Cities.

e The projected 2017-2018 budget for the City Council cost center is expected to
decrease by approximately $31,000 from the projected actual expenses for
2015-2016. The additional costs experienced in 2015-2016 were for the City

Manager recruitment.
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Department Description

The City Manager, who serves as the City's Chief Executive Officer, is appointed by the
City Council to manage the administrative affairs of the City through professional
leadership and management practices. The City Manager: (1) provides management
direction for all City departments and activities in accordance with City Council policies
and direction; (2) Develops the City’s biennial budget for Council review and approval;
and (3) represents the City within the community and at the regional, state and federal
levels to advance Mill Creek’s priorities and interests. The City Manager’'s Department
includes three programs: City Manager, Human Resources and Legal (City Attorney).

Human Resources Division

The Human Resources Division is responsible for providing policy recommendations to
the City Manager on labor and employment matters. This division provides support and
guidance to department directors, managers and supervisors regarding personnel
policies and procedures, conflict resolution, disciplinary actions and other personnel
matters. The Human Resources Director is a member of the City’s labor negotiations
team for purposes of collective bargaining.

Legal Division

The City Attorney is hired by the City Manager and represents the City, and in that
capacity provides legal advice to the Council, City Manager and staff to the extent their
interests coincide with the City’s. The City Attorney represents the City before judicial
and administrative bodies in civil proceedings.
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Rebecca Polizzotto, City Manager
Polizzotto serves as the City’s Chief Executive Officer and is appointed

by the City Council to manage the administrative affairs of the City
through professional leadership and management practices. She is
responsible for providing management direction for all City departments
and activities; developing the City’s biennial budget; and representing
the City within the community and at the regional, state and federal
levels to advance Mill Creek’s priorities and interests. Prior to taking the

reins at the City of Mill Creek, Polizzotto served 11 years as a Senior Assistant State
Attorney General in Alaska. Polizzotto previously worked her way up to city manager
from police officer in Conyers, Georgia, near Atlanta. During Polizzotto’s 20-year tenure
in Georgia, she served in various positions and made arrangements for equestrian
activities for the 1996 Olympic Games. Polizzotto has a master’s degree in public
administration and a law degree from Georgia State University, and a bachelor's degree
in political science from Emory University. She also completed a program for
government executives at Harvard University. When she has some down time,
Polizzotto can be found reading, knitting or watching college and NFL football. She

joined the City in June 2015.

Organizational Chart

City Manager

Difectorolibitmas - Executive Assistant
Resources

Director of Finance
and Administration

Director of
Community &
Economic Dev.

Director of : : Director of Public
Communications Chief of Police
Works

and Marketing

54

City of Mill Creek 2017-2018 Biennial Budget



L)

E T
ciry o2

CITY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

OFFICE OF THE CITY MANAGER

2015-2016 Achievements:

The City Manager facilitated planning retreats with the City Council and the
Leadership Team to develop a set of Guiding Principles for the City of Mill Creek.
These principles provide the necessary policy foundation for the City's
management team. (See page 7 of this budget.)

The City's 2015-2021 Capital Improvement Plan showed $10 million in
expenditures for a Police Station, Public Works Shop and City Hall renovation.
The projects were proposed to address very real overcrowding issues at City
Hall, but the source of the funding for those projects was not identified. In 2016,
improvements were made to City Hall North (aka Annex Building) and City Hall
South that provide significantly more room for City operations now and for the
years to come. A $250,000 grant was obtained from the state to assist with
building a new Public Works Shop on property already owned by the City. The
$8.7 million identified in the City’s Capital Facilities Plan for the remodel of City
Hall and Police Department expansion was reduced to approximately $376,000.

Departments have been reorganized and work assignments reallocated to
optimize efficiency and productivity. This reorganization will result in a projected
savings of approximately $420,000 in the 2017-2018 biennium.

Economic development efforts have included the development of public-private
partnerships allowing for construction of a new senior center and satellite police
precinct for the City at no capital expense to the taxpayers.

Economic development efforts resulted in Arena Sports, the largest indoor sports
company in Washington State, announcing that its newest and largest facility will
be located in Mill Creek. Plans for the 98,000 square-foot facility include indoor
soccer fields, bowling lanes, laser tag and arcade games. This project is
anticipated to generate over one million annual visits to the Mill Creek facility and
will create approximately 200 jobs.

An increased emphasis on seeking grant funding to offset large capital costs has
experienced considerable success. As mentioned above, the City, through
collaboration with our local state legislators, obtained a $250,000 grant for a new
Public Works Shop. Although not yet final, it appears the City will also receive a
$250,000 grant for needed rehabilitation of the Mill Creek Sports Park. Several
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other grants ranging from $7,000 to $25,000 have also been obtained in the past
year.

e Coordinated efforts to successfully renew and increase the City’s EMS levy to
$.50/1000 assessed valuation in order to support the provision of fire/EMS
services in Mill Creek. This will generate an approximate $800,000 in new
revenue for the 2017-2018 biennium.

e Executive recruiting has been conducted in-house through the Human
Resources Division, rather than contracting with private recruiters. This change
in practice has resulted in a savings of approximately $75,000.

e The City eliminated contracting out for background checks for police department
employees and instead sent staff to training to be able to complete this function
in-house. New resources for polygraph testing, psychological evaluations,
medical examinations and criminal history checks have been identified and
utilized providing additional cost savings for the City.

e A compensation analysis was completed for all non-represented and AFSCME
job classifications. The updated classification system serves as the foundation
for the 2017-2018 personnel projections.

e All job descriptions within the City have been reviewed and updated. These
updated job descriptions will serve as the foundation for the development of an
updated performance appraisal system for City employees.

o Personnel files were previously maintained within each department. These
records have been consolidated within the Human Resources Division. A
schematic, based on HR best practices and WA records retention schedules, for
what, how and where these records should reside has been developed.

e A workplace value system (STAR) was developed and implemented. To support
the City's STAR (Service, Teamwork, Accountability and Respect) program, a
formal employee recognition program was also implemented.

e The City implemented a centralized system for tracking citizen complaints and/or
requests for service in order to identify trends and ensure timely responses.
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Workload Measures:

18t ond 31 4t
L Quarter Quarter Quarter Quarter
Recruitments: 6 4 7 6
New Hires: 8 6 5 2
Turnover: 5 2 5 3
Safety Incident Reports: 2 1 1 1
Open L&l Cases: 1 2 2 1
Rujhics fracker Qul:ter Quze:rd’ter Qu:z;{”ter Qucg:ter
Total Requests: 59 84 98 84
Total Still Pending: 1 19 12 30
Breakdown by Category
Code Enforcement: 4 38 31 5
Traffic: 22 10 2 22
Parking Violations: 12 7 14 16
Public Works Maintenance: 2 11 17 22
General: 18 18 33 19
Building: 1 0 1 1
57

City of Mill Creek 2017-2018 Biennial Budget




CITY OF MiLL CREEK

OFFICE OF THE CITY MANAGER

Performance NMeasures:

MillCreek

WASHINGTON

2017-2018 BIENNIAL BUDGET

.151 2nd 3rd 41h

Requeet Tracker Quarter Quarter Quarter Quarter
Average Response Time (in days): 7 3 3
Average Time Until Closed (in days): 17 32 20

2017-2018 Objectives:

e Negotiate a new contract for the provision of Fire and EMS services in the City of
Mill Creek that provides appropriate service and is consistent with the City's
financial goals and policies.

e Create an economic development plan using recreation, and the resulting
tourism impacts, as the foundation to enhance sales tax revenues. As part of
this economic development plan, create a long-term vision for the development
of the “Dobson” and “Remillard” properties.

o Negotiate new collective bargaining agreements with the City’s labor unions.

e Provide a comprehensive rewrite of the City’s personnel policies and procedures
to comply with current law and best practices.

e Implement a comprehensive performance evaluation system for all City
employees.

e Design and implement a recruitment selection process that allows the City to hire
the best employees to fulfill its vision, mission, values and goals.

o Develop and implement high school and college student internship programs that

provide students with relevant work experience and the City with additional
resources.

2017-2018 Budget Highlights:

e The 2017-2018 budget for the City Manager’s Office reflects a decrease of
$222,078 from the 2015-2016 budget. A majority of this reduction is due to
reallocation of costs to more appropriate cost centers.
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e The Deputy City Clerk’s position has been reallocated to the Department of
Finance and Administration to reflect the recent reorganization of the City Clerk
function under that department.

e The salary for the retiring Director of Public Works is accounted for in the City
Manager's cost center as he will be working directly for the City Manager
completing projects until his retirement date.

e In 2015-2016, the City implemented workplace values as part of its adopted
Guiding Principles. In conjunction with this effort, a formalized employee
recognition program has been developed and implemented. Funds for this
program are included in the Employee Recognition account. This account also
includes funds associated with employee committees such as the Safety
Committee and the Wellness Committee. Costs for these various functions have
been consolidated within one cost center rather than allocated to various cost
centers and line items.

e The professional services account reflects a decrease of $40,000 over the prior
biennium. This reduction reflects the completion of the Communications Plan for

which funds are no longer needed.

e The legal professional services account contains funds for legal fees anticipated
in conjunction with the AFSCME and Guild labor contract negotiations during the
2017-2018 biennium. Because of the specialized nature of labor law, the City
has traditionally utilized contract counsel rather than the City Attorney’s Office for

this service.

e The Conference, Dues & Membership accounts have been decreased by
$105,713 due to the reallocation of expenses to the Non-Departmental cost
center. City-wide memberships, such as the Association of Washington Cities,
are more appropriately accounted for in Non-Departmental. The remaining funds
are for professional development expenses for the City Manager, Human
Resources Director and Public Information Officer.

e The media and community relations account has been reduced by $13,400 to
reflect the restructuring of the City’s print communications schedule.
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DEPARTMENT OF FINANCE & ADMINISTRATION

Department Description

The Department of Finance and Administration manages the financial, personnel
benefits, city clerk and information technology functions of the City.

Finance Division

The Finance Division is responsible for the City’s accounting, budgeting, investment and
risk management functions. Accounting operations include financial reporting, accounts
payable, accounts receivable, cash receipting and collection, fixed asset tracking,
facilitation of the annual audit, maintenance of internal controls, grants management
and debt management. The Finance Division works with the City Manager to plan and
project revenues and expenditures of all City funds for development of the City’'s
biennial budget. This division is also responsible for optimizing earnings through the
investment of idle cash into a diversified portfolio of short- and long-term investments in
accordance with City investment policies.

Benefits Administration Division

The Benefits Administration Division is responsible for the City’s payroll system and the
administration/processing of all employee benefit programs. This division also
administers the Civil Service Commission and is responsible for the configuration and
maintenance of the City’s human resource information system.

City Clerk Division

The Director of Finance and Administration also serves as the City Clerk. Key
responsibilities of this division include processing public records requests and
organizing and maintaining the City’s official records in compliance with state law. The
goal of this division is to promote transparency in government.

Information Technology Division

The Information Technology Division is responsible for the strategic development and
professional management of the City’s information technology infrastructure and related
systems. The Division maintains the integrity, security and performance of all
information technology systems used in every aspect of City business.

The City’s information technology is used primarily by City staff; therefore, providing
timely customer service to internal users is key to ensuring all other City departments
are able to fulfill their external customer service functions.
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Peggy Lauerman, Director of Finance and Administration

and City Clerk

Lauerman is responsible for financial and operational stewardship for the
City. She directs accounting, budgeting, treasury, debt management, risk
§ management, reporting, employee benefits, public records, information

% technology and network administration functions. Her department is
responsible for facilitating City Council meetings, agendas and minutes,
and is responmble for official municipal records. Lauerman has extensive
flnanmal admlnlstratton experience across a broad spectrum of businesses, including
energy efficiency, agriculture, high tech, manufacturing, intellectual property and paper
products. Most recently, she owned a consulting firm that provided financial, accounting
and management services to a variety of private sector clients and industries. For 16
years, she served as controller and vice president of finance for industries in the private
sector in the Seattle metro area, where she was responsible for planning,
implementation, direction and leadership of finance and administrative functions
including human resources and information technology. Lauerman previously worked as
a tax supervisor in a private certified public accounting firm staffed by approximately 50
professionals where she managed tax planning and compliance. She holds a bachelor’s
degree in accounting and business management from the University of Alaska
Anchorage. In her free time, she enjoys being outdoors, hiking, biking and traveling.
She joined the City in May 2016.

Organizational Chart

Director of Finance &
Administration

Employee Benefits Information

: Functi
Administration Technology ity S etioRanctions

Financial Operations

Accountant Accountant Director Deputy City Clerk

Accounting
Technician
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2015-2016 Achievements:

e The City Manager recruited Peggy Lauerman as the City’s new Director of
Finance and Administration.

e The City’s budgetary process was completely redesigned to align with GFOA
best practices. The new process was driven by the establishment of the City's
guiding principles and the development of strategic objectives, departmental
goals and corresponding work plans. The financial forecasting methodology was
updated and the cost centers reorganized for better analytics. Funds were
collapsed for easier accounting and the entire capital improvement program was
analyzed and redrafted. To facilitate development of the City’s new budgeting
processes, City financial policies and capital planning policies were drafted.

e The City transitioned to ADP for its payroll and human resource information
system needs. ADP will facilitate process improvement, compliance, recruiting,
performance reviews and management reporting and will eliminate redundancy
of processing between HR and payroll.

e In 2015-2016, the City initiated a significant records management project. The
goal is for the City to become as “paperless” as possible and eventually
implement an electronic records management system. The first phase of this
project was to identify and destroy records that were no longer required for
retention. Approximately 7,926 pounds of records and 42 hard drives were
destroyed and 89 boxes of documents were transferred to the State Archives for
permanent retention.

e An “over the counter” policy/procedure was developed to allow police records
personnel to release certain police records “over the counter.” The procedure
allows customers to receive a response to their records request immediately
rather than having to file a public records request and wait for a response.

e A new IT Policy was developed to bring the existing policy from 1997 up-to-date.
The new policy is comprehensive, implements best practices and incorporates
current technologies and security requirements.

e In early 2015, the Washington State Auditor’s office began offering IT security
performance audits as an opt-in, no cost option for local governments. The
audits were designed to identify areas of risk or vulnerability, recommend best
practices tailored to the local government environment and provide guidance for
resolving any risks identified. Mill Creek volunteered for the program to verify
and improve the security of the City's network. As the first to participate in the
audit, the City received the State Auditor’s Stewardship Award to recognize an
outstanding accomplishment in the stewardship of public resources.
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iPads were deployed to Councilmembers to more easily access City information
and work from City-owned devices. Councilmembers now have the ability to
read and mark-up their meeting packets dlgltally, research information on the
internet and check their City emails.

The countywide emergency responder dispatch and records management
system, New World, was successfully launched to over 50 agencies
simultaneously. This launch was the culmination of 6 years of planning and
preparation and included deploying new police vehicle laptops, installing and
upgrading software to support New World and extensive testing in order to
ensure success.

Several IT upgrades were completed in support of the City’s renovation of the
City Hall South and North facilities. The City’s keycard entry system was
upgraded and expanded to support the City Hall South reconfiguration and
expansion into the City Hall North building. The upgraded system provides
greater security and functionality, and replaced a system that was out-of-date
and no longer supported. The expansion into the City Hall North building required
a substantial build-out of the existing network infrastructure to support computers
and phones for 15 employees, printing devices and wireless capabilities. To
support the needs of the City, the office space had to be wired from scratch. The
move of the Police Patrol to a new area within the City Hall South building
required a significant amount of planning and reconfiguration of technology to
accommodate the relocation. Additional network drops were installed, radio
antennas were moved and new equipment was deployed to improve
functionality.

The City’s main firewall, the first line of defense against hackers, was replaced
and upgraded to provide better protection and increased redundancy. The
firewall performs a critical function to the City’s network infrastructure as all of the
City’s exterior-facing network connections utilize this piece of equipment.

Workload Measures:

: i oM 3" 4"
Flnance Quarter Quarter Quarter Quarter
Number of Invoices Paid: 984 1049 1,117 1,350
Number of A/P Checks Processed: 406 419 423 458
Number of Transactions Receipted: 4,099 3408 2,793 2,699
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i ) 1™ g 3" 4"
Emanie Bontinved Quarter Quarter Quarter Quarter
Number of Payroll Checks Processed: 524 461 466 449
Number of Deposits: 149 152 152 137
Number of Passports Processed: 2,759 2,702 2,131 2,241
Gy e Quﬁter Quzz».::ter Qu:);ter Qui::ler
Public Records Requests Processed: 5 7 18
Public Records Requests Processed - Police: 242 222 191 132
Eae%i;}?::leased for Police Public Records 6,830 2.859 2207 5439
Press Releases Issued: 21 17 27 30
News Flash Items Posted to City Website: 47 44 43 62
Digital Newsletter Editions: 2 3 0 0
MC Magazine Newsletter (Quarterly): 1 1 1 0
Ordinances Processed (including codifications): 1 1 0 6
IT Functions Qullsliter Quza::ter Qu:;r:ter Qui::ter
Number of Closed Tickets: 108 111 153 109
Server Uptime: 99.6% 100% 100% 100%
Network Uptime: 100% 100% 100% 100%
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) > 15! 2nd 3rd 4th
i Fnetiohs Gantinted Quarter Quarter Quarter Quarter
Internet Uptime: 99.9% 100% 99.9% 100%
Number of Software Applications Supporting: 4 42 42 42
Records Management/Disclosure Responses
; 1 0 1 4
Processed:
Email Viruses Detected: 4 1 6 3
Number of Patches Deployed: 123 305 74
Equipment Moves/Replacements/Upgrades: 3 20 3 25
Network Maintenance Performed After Hours: 6 2.5 2
IT-Related Regional Meetings Attended: 9 2 il 2
g 151 2nd 3rd 41h
BevictsSupportea Quarter Quarter Quarter Quarter
Servers: 5 5 8 5
Network Switches: 9 9 9 9
Printers/Copiers: 22 35 36 36
Workstations/Laptops: 80 80 86 86
Performance Measures:
1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter
Monthly Financial Reports Published to City Website
S = 0 0 0 0
within 30 Days:
% of Checks Issued Without Errors: 100% 100% 100% 100%
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1sl 2nd 3rd 41h
Gity ElariARTvIY Quarter Quarter Quarter Quarter

All City Council Meeting Packets Posted to Website 0 0 0 | 0
by Friday Before the Meeting:
% of Council Meeting Minutes Posted to Website 0 0 0 0
Within 14 Days of Meeting:
% of Council Meeting Audio Posted to Website o o o
Within 2 Business Days of Meeting: 5% S 100%

2017-2018 Objectives:

e Develop a long-range (6 year) financial strategic plan.

e Provide internal and external customers with meaningful financial information on
a quarterly basis.

e Formulate a biennial budget document that serves as a planning, financial and
information tool that meets Government Finance Officers Association budget
standards.

e Utilizing technology, provide meaningful ways for the community to engage in the
budget process.

e Design and implement a comprehensive purchase order and contracting system.
e Conduct a comprehensive risk management review of City operations.
e Perform a cost benefit analysis for all City contracted services.

e Audit the City’s existing franchise fee agreements and provide recommendations
for changes as necessary.

o Complete full implementation of the City’s HRIS system.

e Evaluate business license processing options.

e Draft a comprehensive policy and procedure manual governing the City’s records
management function including but not limited to: records retention, destruction

and disclosure, social media archiving, text message archiving and other
electronic archiving.
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e Develop a technology master plan for the City to allow for strategic purchasing
and financial planning.

e Establish an Information Technology (IT) Steering Committee to evaluate,
recommend and implement innovative technology solutions.

2017-2018 Budget Highlights:

e The City’s Finance Department has been expanded and renamed the
Department of Finance and Administration and now includes the Finance,
Personnel Management, City Clerk and IT functions of the City.

e The IT Department is established as a separate cost center to allow the City to
account for this function as an internal service fund should it decide to do so in
the future. Preliminary review of expenses in the new IT cost center indicate the
City should explore an enterprise wide solution for the transaction needs of the

City.

e The increase in salaries and benéefits in the Department of Finance and
Administration reflects the reallocation of the Deputy City Clerk position and the
passport positions to this cost center.

e The professional services and Dues and Subscriptions Accounts have decreased
by $163,825 over the 2015-2016 biennium. This decrease is primarily due to the
reallocation of expenses to the IT cost center or other line items (e.g., finance
fees). One time contracted fees that are no longer required have also been
eliminated from the professional services account.

e The State Audit account has increased by $26,500 to reflect fee increases to pay
for audit fees for two calendar years. In 2015-2016, the State Auditor’s Office
indicated to several governments that they would only need to be audited every
other year; however, the office has since come back and indicated they made an
error and annual audits are required.

e An expense account for finance fees has been established to allow the Director
of Finance and Administration to track this expense rather than comingling the
expense under professional services.

o Funds previously allocated to the Equipment and Software Licensing account
and the Repairs and Maintenance account have been reallocated to the IT cost

center.
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FINANCE AND ADMINISTRATION

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Expenditure Biennium Amended 2015 2016 Biennium -  Adopted Adopted Adopted
Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $ 592,700 § 777,773 $359,373 $ 452,967 $ 812,341 $449,917 $474596 $ 924,513
Personnel Benefits % 201,399 §$ 302,766 $140,196- $ 133,604 $ 273,799 $126,232 $130,160 $ 256,392
Supplies $ 3300 $ 7,300 § 2672 $ 3643 S 6316 $ 10000 $ 10,000 $ 20,000
Senvices 3 91,837 § 225859 $106,704 $ 185450 $ 292153 $ 37250 $ 35250 $ 72,500
Intergovernmental
Senvices 3 41,922 § 37500 $ 40580 $ 30,075 $ 70655 $ 32,000 $ 32,000 $ 64,000
Capital Outlays $ - % - $ - § - 8 - $ 5000 $ 6000 $ 12,000
Total $ 931,158 $1,351,198 $649,525 $ 805,739 $1,455264 $661,399 $688,007 $ 1,349,405
Expenditure Summary
500000
450000
400000
350000 B Salaries & Wages
300000 B Personnel Benefits
250000 m Supplies
200000 M Services
150000 ® Intergovernmental
100000 m Capital Outlays
50000
0
Actual 2015 Projected 2016 Budget 2017 Budget 2018
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001-003-514-20-21-01
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001-003-514-20-41-01
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001-003-514-20-41-04
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001-003-514-20-48-01
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FINANCE AND ADMINISTRATION

2013-2014

2015-2016

2015-2016 2017 2018 2017-2018
Biennium Amended 2015 2016 Biennium Adopted  Adopted Adopted
Expenditure Summary Total Budget Actual Projected Total Budget Budget Budget
Salaries & Wages $§ 592700 $ 777,773 $359373 $ 452967 $ 812,341 $449917 $474596 $ 924,513
Benefits $ 201399 §$ 302,766 $140,196 $ 133604 $ 273799 $126,232 $130,160 $ 256,392
Personnel Costs $ 794,099 $1,080,539 $499,569 $ 586,571 $ 1,086,140 $576,149 $604,757 $ 1,180,905
Supplies - Office/Operating ~ $ 3300 $ 7300 $§ 2672 $ 3643 § 6,316 $ 10,000 $ 10,000 $ 20,000
Supplies $ 3,300 % 7300 $ 2672 § 3643 § 6,316 $ 10,000 $ 10,000 $ 20,000
Professional Services $ 84548 $ 114840 §$ 66241 $ 12197 $ 188208 $ 6,750 $ 6,750 $ 13,500
Professional Senices-Legal $ - 3 - $ - $ 10921 $ 10921 $ 1500 $ 1500 $ 3,000
Finance Charges $ - 5 - $ - $ - $ - $ 15000 $ 15000 $% 30,000
Advertising $ - $ E $ - $ 947 § 947 % - $ - $ -
Conferences & Training $ 7289 $ 108,799 $ 40362 $ 51455 % 91,818 $ 14,000 $ 12,000 $ 26,000
Memberships & Dues
Misc. Projects $ - $ 2220 % 100 $ 159 % 259 § - 3 - $ -
Senvices $ 91,837 $ 225,859 $106,704 $ 185450 $ 292,153 $ 37,250 $ 35250 §% 72,500
State Audit Fees $ 41,922 $ 37500 $ 40580 $ 30,075 $ 70,655 $ 32,000 $ 32,000 $ 64,000
Intergovernmental Services $ 41922 $ 37500 $ 40580 $ 30,075 $ 70,655 $ 32,000 $ 32,000 $ 64,000
Capital Outlay $ - $ - $ - $ - $ - $ 6,000 $ 6,000 $ 12,000
Capital Outlay $ - $ - $ - $ - $ - $ 6,000 $ 6,000 $ 12,000
Total Finance $ 931159 $1,351,198 $649,524 $ 805739 $ 1455265 $661,399 $688,007 $ 1,349,405
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Department Description

The Mill Creek Police Officers are the most visible ambassadors for the City of Mill
Creek. The true essence of what the Police Department does is to provide a safe
community for residents, businesses and visitors to live, work and recreate. Through
proactive law enforcement activities, crime trend analysis, community education and
outreach and a focus on developing professional employees, we strive to ensure that
the streets and neighborhoods remain safe and clean, calls for service are answered in
a timely and professional manner and that police investigations and enforcement is
done in an exemplary fashion. We embrace the “service mindset” and focus on being
public servants, dedicated to answering the call and responding with, “What can | do to

help™?

The Police Department is but one aspect of the City’s Public Safety function. The role of
the Chief of Police, and his designees, is to provide for the oversight of the fire contract
and coordinate the City's emergency management function to ensure that we are
protecting life, health and property while providing focused public safety services.

Daily Police Department service includes, but is not limited to, the following core
functions:

Proactive street patrol

Responding to calls for service

Investigating crimes

Conducting traffic education and enforcement

Investigating collisions

Providing crime prevention education to the community
Processing concealed pistol license and gun transfer applications
Providing animal control services

Managing evidence and property programs

Providing for professional records management

Greg Elwin, Chief of Police
Elwin handles the administrative operations of the City’'s Police

W Department and is responsible for the City’s emergency management
B functions. Under his leadership, the Police Department investigates and
deters crime, provides safe roadways and commuter travel, engages the
community through outreach and provides public education on safety. He
' also liaises with other first responder units, including the fire department
and allied law enforcement agencies throughout the region. Elwin’s career has centered
on public safety. He served for 21 years with the Thurston County Sheriff's Office, most
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recently as patrol captain. He began his law enforcement career with five years as a city
police officer after kicking off his public safety career with the Lacey Fire Department.
When he’s able to get away, he enjoys working on a house remodel and enjoying the
great outdoors — often from his motorcycle. Elwin joined the team in February 2016 as

the City’s fourth police chief.

Organizational Chart

Chief of Police

Administrative
Assistant

Detective!/
Community
Qutreach
Seraeant

“AI) Days
Sergeant

“A” Nights
Sergeant

Administrative
Coordinator

Records
Technician

Detective Corporal Corporal

Records
Technician

Detective Patrol Officer Patrol Officer

School
Resource
Officer

Patrol Officer Patrol Officer

Police Support
Officer

Patrol Officer Patrol Officer
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2015-2016 Achievements:

The City Manager recruited Greg Elwin as Mill Creek’s new police chief.

In 2016, the City contracted with the Washington Association of Sheriffs and Police
Chiefs (WASPC) to conduct a Loaned Executive Management Assistance Program
(LEMAP) assessment of the Police Department. This assessment revealed
deficiencies in Police Department policies and procedures and provided a clear road
map for improvement. This assessment was provided to the new police chief to
develop the department’s work plan for the 2017-2018 biennium.

In April of 2016, the City of Mill Creek Police Department rolled out their “new” Traffic
Unit. When the City Manager and Interim Police Chief began discussing this
concept in late 2015, the idea was simple: provide some specialized training and
equipment to existing police officers. The focus of these officers would be to
address one of the main public safety concerns in Mill Creek: traffic -- the flow of
traffic, the volume of traffic, the safe movement of traffic and pedestrian and bicyclist
safety.

Currently, there is one traffic officer assigned to each of the two dayshift squads.
The motor officer and the traffic specialist spend their days focusing their efforts on
traffic education and enforcement. This focus goes well beyond running radar,
stopping cars and writing tickets. On many days, you'll find a traffic specialist on foot
helping cars get in and out of the very busy Mill Creek Elementary School parking
lot. On other days, you'll find the motor officer working community events or
parades, sharing the traffic safety messages that affect us all: don’t text and drive,
keep your speed down and watch out for pedestrians and bicyclists. The Traffic Unit
includes an accomplished collision investigator who takes on the most serious crash
investigations. This officer is also a federally-certified commercial vehicle inspector
and spends considerable time seeking out those commercial vehicles that are
unsafe on our streets.

The new police chief introduced community outreach as a core function of the Police
Department. The Police Department was reorganized such that community
outreach became an official part of the Detective Sergeant’s job description. The
focus of the community outreach efforts is to foster police-community partnerships in
the neighborhoods we serve.
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e The City launched its “Map your Neighborhood” outreach program. This program is
a partnership with the Police Chaplain, Mill Creek Home Owner Associations and the
Mill Creek Women'’s Club to offer Disaster Survival training in local Mill Creek
neighborhoods. This training workshop covers the first nine steps to take
immediately following a disaster and how to work with neighbors to identity
concerns, reducing the severity of injuries and damage during a disaster.

Workload Measures:

. 15t 2nd 3rd 41h
PEO- Actyiis Quarter Quarter Quarter Quarter
Prisoner Transport: 44 36 22 35
Animal Complaints: 66 72 66 37
Parking Complaints — Calls: 91 94 81 152
Parking Complaints — Tickets: 56 40 37 84
Found Property Cases: 9 6 12 11
Vehicle Impounds: 5 1 0 0
Public Assistance (Jump Starts, Lockouts, etc.): 10 9 4 4
Boy Scouts & Public Meetings: 3 1 5 5
Training: 0 0 0 0
AdrIniSIEiol Quzter Quza::ter Qu:;rdrter Qui.::ter
Number of Concealed Pistol Licenses Processed: 73 38 35 27
Number of Gun Transfers Processed: 60 70 87
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1st 2nd 3rd 4lh
AdministrationGontinued Quarter Quarter Quarter Quarter
Number of Parking Tickets Processed: 233 164 61 111
Number of Reports Released: 169 132
Number of Jail Bookings - Lynnwood: 13 7 3
Number of Jail Bookings - SCSO: 35 34
Jail Housing Days - Lynnwood: 77 47 22
Jail Housing Days - SCSO: 299 338
| Animal Licenses Issued: 14 43 61 49
Fingerprints Taken for Walk-in Customers: 88 111 119
. 151 2nd 3rd 4th
Palics Patrol Quarter Quarter Quarter Quarter
not available
Number of Calls for Services — Dispatched: 2635 2802 2247 from
SNOCOM
not available | not available | not available
Number of Activities — Officer Initiated: 1974 from from from
SNOCOM SNOCOM SNOCOM
Number of Case Reports Written: 371 388 401 323
Number of Traffic Infractions Issued: 224 473 257 304
Number of Criminal Citations Issued: 57 62 82 62
Number of DUI's: 1 0 4 2
Number of Collisions with Police Response: 124 153 138 146
Number of Collision Investigations: 60 57 65 78
79




CITY OF a2l

CITY OF MiLL CREEK MillCreek

WASHINGTON

2017-2018 BIENNIAL BUDGET

DEPARTMENT OF PUBLIC SAFETY

: ; = 2% 3" 4"
PoliceiPatrol Gantinued Quarter Quarter Quarter Quarter
Cases Referred to Drug Task Force: 0 1
Arrests — Felonies: 32 28 29 31
Arrests — Misdemeanors: 160 158 180 149
Arrests — Adults: 192 181 222 165
Arrests — Juveniles: 13 5 14 15
SWAT Incidents: 2 6 15
Neighborhood Security Checks: 314 79 55
K-9 Activity — Inside City Limits: 1 2 3 0
K-9 Activity — Outside City Limits: iy 6 6 10
Number of Classes Taught Through SRO Program: 5 12 14 9
Number of Students Taught Through SRO Program: 150 360 420 24
Number of SRO Hours: 504 418 152 700
PRlice inyealgons ng;ter Quza::ter Qu:;r:ter Qui::ter
Number of Cases Assigned for Investigation: 41 38 50 31
Case Closure Rate: 22% 59% 74% 87%
Number of Fraud Investigations: 8 8 13
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; —_ . 1% e 3" 4"
Police Investigations Continued Quarter Quarter Quarter Quarter
Number of Narcotics Investigations: 0 5 0
Number of Cases Requiring Electronic Testing: 2 4 1 2
: i 2" " 4"
Fiite Quarter Quarter Quarter Quarter
Total Calls for District: 1740 1(\319 1705 1703
Total Calls for Mill breek: 457 489 478 457
EMS Calls: 377 328 331 330
Fire Calls: 28 47 40 30
Injury Motor Vehicle Collision: 33 23 22 23
Performance Measures:
i 2 ar 4"
Quarter Quarter Quarter Quarter
Number of Training Hours - Records: 0 6 0 8
Number of Training Hours - Patrol: 184 209 160 428
Number of Training Hours - Investigations: 40 82.5 12 8
Number of Training Hours - PSO: 0 0 0 0
Number of Training Hours - SWAT: 64 54 56 16
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2017-2018 Objectives:

Identify crime trends and establish reduction targets for identified trends.

Develop and implement public safety programs to meet identified crime reduction
targets and provide reporting metrics on the effectiveness of such programs.

Attain accreditation through the Washington Association of Sheriffs and Police
Chiefs. :

Implement Mill Creek’s role in regional emergency management efforts.

In conjunction with the Director of Finance and Administration, evaluate material
contract costs (e.g., jail services) and recommend more cost effective alternatives.

Host two citizen police academies per year beginning in 2017.

Implement a citizen volunteer program to promote civic engagement in the
community.

Implement a Safe Internet Purchase Exchange Location Program.
Develop and implement a Police Explorer Program.

Develop a strategic training program for police department employees to promote
individual career enhancement, legal compliance and achievement of City goals.

2017-2018 Budget Highlights:

e In 2017-2018, salaries and wages for the Police Department cost center are
projected to remain virtually unchanged from the 2015-2016 biennium. This is
largely due to the elimination of the Police Support Services Manager and
Commander positions. Before any additional positions are allocated to the Police
Department, a staffing analysis will be conducted.

e The overtime budget for 2017-2018 is reduced by $255,000 from 2015-2016
actuals. More proactive management of shift scheduling is anticipated to reduce
overtime expenditures.
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151 2nd 3rd 41?1

Performance Measures Continued Eiigi ClisHaE Qs T

Number of Training Hours - K-9: 80 59 35 67
Number of Training Hours - SRO: 0 23 28 0
151 2nd 3rd 41h
Rerormance Meastres— Fire Quarter Quarter Quarter | Quarter
: 1 5 min 5 min 6 min 5 min
Average Response Time — EMS: 26 sec 52 sec 3 sec 58 sec
: - 5 min 6 min 6 min 5 min
Average Response Time — Fire: 37 sec 16 get 55 e a5 aa
Average Response Time — Injury Motor 4 min 5 min 6 min 4 min
Vehicle Collision: 47 sec 6 sec 13 sec 16 sec
. g 151 2I'Id Brd 4“1
SRGDTF Operational Statistics OfiSitse Quarter Quiarter Glitartst
Number of Cases: 1 4 4 infc_) not
available
Cases Involving Heroin: 0 4 4 Infq not
available
Cases Involving Cocaine/MDMA 1 0 0 lnfa:not
available
Gang Related Cases: 0 0 1 Infq ot
available
Seized Weapons: 0 1 0 Inﬂ.) gl
available
ICE Case Assist: 1 0 0 L
available
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e The City’s current representative assigned to the North Metro SWAT Team has
decided to withdraw from participation from that organization and at this time
there are no plans to allocate additional staffing for participation on the SWAT
Team. Accordingly, there is an approximate $11,000 reduction in operating
supplies reflecting equipment that will not be required for purchase.

o Utilizing a zero based budgeting approach, the Police Chief and Director of
Finance and Administration conducted a detailed analysis of each line item within
the public safety cost center to determine appropriate funding levels for the
2017-2018 biennium. Based on that analysis, many individual line items within
the Police Department have been adjusted to reflect actual experience and
projected expense.

e During 2017-2018, the Chief of Police, working with the Director of Finance and
Administration, will be evaluating the department’s contractual costs (e.g., jail
services) and recommending more cost effective alternatives.

e Pre-employment screening costs are projected to decrease by $78,000 in the
2017-2018 biennium. This is the result of process changes instituted during
2015-2016. The City eliminated contracting out for background checks for Police
Department employees and instead sent staff to training to be able to complete
this function in-house. New resources for polygraph testing, psychological
evaluations, medical examinations and criminal history checks have been
identified and utilized providing additional cost savings for the City.

o Equipment expenses for 2017-2018 have been reduced by $75,000. This
reduction was due to one-time expenditures in 2015-2016 for updated equipment
for new police cars. Funds allocated for 2017-2018 are for video equipment for
the Safe Internet Purchase Exchange location, updated air purifying respirators
and associated communication boxes, new radar equipment and simunitions
weapons.

e The equipment replacement operating fund transfers have been eliminated;
however, a corresponding revenue policy change has also been made where
one time revenues are now dedicated to the capital fund rather than the
operating fund. This allows for funding the entire capital plan rather than funding
only equipment replacement.

o Fire service costs have been reallocated from the non-departmental cost center
to a separate cost center within the Public Safety Department. The City's current
fire services contract with Fire District 7 expired on December 31, 2016.
However, that contract contains automatic renewal provisions. The costs of
those renewal provisions have been included in the 2017-2018 budget. The City
is in current contract negotiations and anticipates a new service contract in 2017.
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Department Description

The Department of Community and Economic Development is divided into three
divisions: Planning, Building and Code Enforcement.

The Planning Division is involved in both long-range and operational planning activities.
The purpose of long-range planning is to maintain the City's special community
character by carefully evaluating future opportunities for short- and long-term benefits in
order to protect land use, infrastructure, economic development and service delivery
standards. Long-range planning deals specifically with the development and monitoring
of the City's Comprehensive Plan mandated by the state's Growth Management Act
(GMA), processing proposed amendments to the Comprehensive Plan and the
Development Code, coordination of planning efforts with surrounding jurisdictions,
involvement in regional growth strategies and processing annexation requests.
Operational planning deals with the implementation of the Comprehensive Plan through
the preparation of GMA-mandated land use development regulations; park acquisition,
design and development; and administration of applications for land use proposals and
developments.

The Building Division has the responsibility of administering building-related codes and
reviewing permits for compliance with the International Building Code (IBC). The
primary duties of the department include the issuance of building permits for new
residential and commercial construction, remodels, fences, signs and tenant
improvements, as well as mechanical, plumbing and reroof permits. The Building
Division is also responsible for project plan review and field inspection for all phases of
construction.

The Code Enforcement Division investigates violations of the Mill Creek Municipal Code
to ensure the continuation of Mill Creek as a safe, clean and well-maintained
community.

Tom Rogers, Director of Community and Economic Development
Rogers provides direction and guidance on project planning for the City,
overseeing the City’s business growth and development activities. He
also leads the long-range planning to maintain the City’s special
community character by carefully evaluating future opportunities for
. i/ short- and long-term benefits and to ensure land use, infrastructure,
:it economic development and service delivery standards. He also leads

L | development and monitoring of the City's Comprehensive Plan
mandated by the state's Growth Management Act, processing proposed amendments to
the Comprehensive Plan and the Development Code, coordinating planning efforts with
surrounding jurisdictions, collaborating on regional growth strategies and processing
annexation requests. His department reviews all development requests, reviews and
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issues building permits and analyzes environmental impact of building projects. The
department also is responsible for park acquisition, design and development. Rogers
joined the City in April 1992. He previously served as assistant planner at the City of
Huntington Beach, California. He received a master’'s degree in public administration
and a bachelor’s degree in political science from California State University Fullerton. In
his spare time, he enjoys gardening and tinkering with his vintage Japanese cars.

Organizational Chart

Director of
Community &
Economic

Development
Admin Coordinator

Planning Code Enforcement Building

Code Enforcement Permit Technician

Seniorklanncr Specialist .5 FTE 5FTE

Building Inspector

2015-2016 Achievements:

e The 2015 Comprehensive Plan was adopted by the City Council on December 8,
2015. The mandatory update was a major undertaking which started in June
2014 and included revisions to meet the current Countywide Planning Policies,
including the most recent population and employment targets, recent revisions to
the Growth Management Act (GMA) and updates to meet existing conditions.” In
addition, to meet the GMA requirement for early and continuous opportunity for
public involvement, staff prepared a Public Participation Plan. The update was
necessary to ensure that the City is eligible for Puget Sound Regional Council
(PSRC) controlled funds and park grants.
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e The Mill Creek Municipal Code was amended to add a new Chapter 14.19, which
codifies the Comprehensive Plan amendment process. In addition, amendments
were made to implement the Transportation Element and the Streetscape
Element of the Comprehensive Plan.

e The Mill Creek Municipal Code was amended to allow the City Engineer to
approve the location of all new access points on a roadway. Access onto all
roadways shall be regulated by its classification, following the general principle
that a higher classification road will have more restricted access than a lower
classification. The amendment also established criteria under which new access
points shall be considered.

e The Mill Creek Municipal Code was amended to reference the current approved
federal wetland delineation manual and regional supplement. In addition,
language was added to clarify that the use of wetland mitigation banks qualify as
a form of innovative mitigation as well as allowing applicants the option of
purchasing mitigation credits from a certified bank to compensate for unavoidable
impacts to wetlands in lieu of constructing and monitoring their own project. A
provision was also added to allow for an alternative to the mitigation ratios
contained in the City code as long as the proposed ratios are consistent with the
method developed by the Department of Ecology.

e The City Council authorized the City Manager to negotiate and execute a
contract with ECONorthwest for a market feasibility and fiscal impact study for
the 132nd Street SE Corridor. The contract was executed, and on October 27,
2015, the project was initiated with an introductory presentation to the City
Council. On December 8, 2015, ECONorthwest presented the market feasibility
portion of the study. On January 12, 2016, the City Council held a visioning
workshop to discuss what they would like to see in the East Gateway Urban
Village (EGUV) and the remaining 132™ Street SE Corridor. The City Council
reviewed a range of development scenarios for the EGUV area.

e The Department initiated “Let's Put Mill Creek on the Map.” This program was a
partnership with Google to help all Mill Creek businesses claim their business
listing on Google Search and Maps. Staff created a brochure, press releases
and a web page to market and publicize the program. The businesses were
given instructions on how to claim their business listing on their own and/or
invited to attend one of three workshops scheduled at the end of January and
beginning of February of 2016, if they wanted additional hands-on instruction.
The program was presented to the Mill Creek Business Association and the Mill
Creek Rotary.
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Workload Measures:

Design Review Board Applications — 1% Quarter

Name & Description

Date Application Submitted

Status

Mill Creek Park Vista Review of
Elevations, Colors, Materials;
Landscaping;

and Signage

Applied 12/17/2015

Approved 1/22/2016

Canyon Creek Church
Monument Sign

Applied 1/14/16

Approved 2/18/16

Gill Short Plat Landscaping

Applied 1/15/16

Approved 2/18/16

Harms Estate Landscaping Applied 2/26/2016 Approved 3/17/2016
Design Review Board Applications — 2" Quarter

Name & Description Date Application Submitted Status
North Point Park — Joint meeting et ieg Discussed 4/21/16

with Park Board

Mill Creek Sports Review of
Elevations, Landscaping &
Signage

Applied 4/17/16

Approved 5/19/16

Vintage at Mill Creek Review of

Elevations, Colors, Materials; ‘
Landscaping; Applied 5/31/2016 Approved 6/16/2016
and Signage
Preliminary Binding Site Plan Applications — 1%t Quarter
Name & Description Date Application Submitted Status
Development Agreement

Vintage at Mill Creek

Applied 3/9/2015

Adopted, MDNS issued, Public
Hearing held 4/13/16

Mill Creek Sports

Applied 12/22/15

MDNS issued 3/8/16, Public
Hearing held for 4/20/16

City of Mill Creek 2017-2018 Biennial Budget
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Preliminary Binding Site Plan Applications — 2™ Quarter

Name & Description

Date Application Submitted

Status

Vintage at Mill Creek

Applied 3/9/2015

Approved by Hearing Examiner
on 4/27/16

Mill Creek Sports

Applied 12/22/15

Approved by Hearing Examiner
on 5/3/16

Mill Creek Commons Phase Il

Applied 6/10/16

Under review

Preliminary Binding Site Plan Applications — 3" Quarter

Name & Description

Date Application Submitted

Status

Mill Creek Commons Phase |l

Applied 6/10/16

Approved by Hearing Examiner
on September 28, 2016

Arena Sports

Applied September 28, 2016

Incomplete

Preliminary Binding Site Plan Applications — 4" Quarter

Name & Description

Date Application Submitted

Status

Arena Sports

Applied 9/28/16

MDNS issued 12/13/16,
Appeal/lComment Period expired
12/27/16 and no appeals were
filed

Final Binding Site Plan Applications — 1% Quarter

None submitted

Final Binding Site Plan Applications — 2™ Quarter

Name & Description

Date Application Submitted

Status

Mill Creek Park Vista

4/19/16

Approved and recorded on
5/27/16

Final Binding Site Plan Applications — 3™ & 4™ Quarters

None submitted

Preliminary Plat Applications — 2016

None submitted

City of Mill Creek 2017-2018 Biennial Budget
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Final Plat Applications — 1* Quarter

Name & Description Date Application Submitted Status

Crestview Village Applied 8/31/2015 f‘j;%ﬁ‘ée" hythe Gy Connciten

Final Plat Applications — 2™ Quarter

Name & Description Date Application Submitted Status

Staff review completed. City
Seattle Ridge 5/24/16 Council review to be scheduled
upon submittal of required fees

Final Plat Applications — 3™ Quarter

Name & Description Date Application Submitted Status
: City Council approved the Final
Seattle Ridge 5/24/16 Plat September 6, 2016
Woodland Trails Awaiting completion of plat
9/15/16 ]
(f.k.a. Harms Estate) improvements

Final Plat Applications — 4" Quarter

Name & Description Date Application Submitted Status
Woodland Trails 9/15/16 City Council approved the Final
(f.k.a. Harms Estate) Plat on 12/7/16

Final Short Plat Applications — 1% Quarter

Name & Description Date Application Submitted Status
Administrative Approval Pending
Dorsey Applied 3/30/2016 Submittal of Public Improvement
Bonds

Final Short Plat Applications — 2™ Quarter

Name & Description Date Application Submitted Status

Staff review completed.
Administrative approval pending
submittal of public improvement
bonds.

Dorsey Applied 3/30/2016
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Final Short Plat Applications — 3" & 4" Quarters

Name & Description

Date Application Submitted

Status

Dorsey

Applied 3/30/2016

Approved, ready for recording —
awaiting bond and final plan for
signatures.

Other Applications

Name & Description

Date Application Submitted

Status

Casear Accessory Dwelling Unit

Applied 4/19/16

Approved on 5/4/16

Burris Minor Modification

Applied 4/27/16

Approved on 6/7/16

Zoning Certification Village by
The Creek

Applied 6/13/16

Sent on 6/16/16

Zoning Certification Mill Creek
Sports

Applied 7/8/16

Senton 7/11/16

17010 9" Avenue SE
Administrative Interpretation

6/7/16

Issued on 6/16/16

Minor Madification to Approved
Landscape Plan for Gateway
Shopping Center

Applied 9/13/16

Approved October 3, 2016

Zoning Certification Letter for
NICDEKE, LLC (Mill Creek
Sports)

Applied 7/7/16

Approved July 11, 2016

9" Avenue Grading Violation 10/21/16 Awaiting CAR Review Results
bt 1 g 3" 4"
Land-Lss Application Summary Quarter Quarter Quarter Quarter
Total Pre-Application Meetings Held: 3 3 5 6
Total Hours Dedicated to Pre-Application Meetings: 6 6 10 10
Total Land Use Applications Processed: 8 11 7 6
Total Time Spgnt Processing Land Use Applications 100 80
through Decision:
95
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. : i 151 2nd 3rd 4th
Land Use Application Summary Continued andat Guarter Giiafear &iatior
Total Hours Reviewing Clearing & Grading Permits: 8 5 8 6
Total Time Development Field Inspection (other than
L T ; § 8 12 10
building inspections):
Total Time Reviewing Building Permits for 60 10 13
DRB/Zoning Compliance:
= - . .]st 2nci 3rd 4th
BulldingRemmitsilssned Quarter Quarter Quarter Quarter
Building: 92 137 127 112
Fire: 4 7 T 5
Mechanical: 71 120 73 65
Plumbing: 8 23 22 18
Signs: 4 2 4 2
Applied Online via MyBuildingPermit.com: 78% 70% 62% 80%
_ . 131 2nd 3rd 4ih
EBilding WSpELUoNs: Quarter Quarter Quarter Quarter
Inspections Complete: 596 884 1003 821
151 2nd 3rd 4th
e Fetiis Quarter Quarter Quarter Quarter
Tree Permits Issued: 37 80 53 61
Total Time Processing and Issuing Tree Permits: 37 Hours | 80 Hours | 53 Hours | 61 Hours
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] 1sl 2nd 3rd 41h
Huginese Licanses Quarter Quarter Quarter Quarter
Total Number of New Business Licenses: 66 51 52 35
Home Occupation Licenses Issued: 12 8 5 3
Town Center Licenses Issued: 11 2 5 2
Inside the City Licenses Issued: 11 5 10 7
Outside the City Licenses Issued: 32 36 21 13
Closed: 57 2 0 10
Renewals: 573 17 11 0
. 15! 2nd 3rd 4th
Evantz& NMattings Quarter Quarter Quarter Quarter
Hearing Examiner Public Hearings/Meetings Staffed: 0 2 1 3
Design Review Board Meetings Staffed: 3 3 0 0
Planning Commission Public Hearings/Meetings 1 0 0 0
Staffed:
Snohomish County Tomorrow Steering Committee 0 0 1 1
Meetings Attended:
Snohomish County Tomorrow Executive Committee 0 1 0 1
Meetings Attended:
Snohomish County Tomorrow Planning Advisory 3 1 5 3
Board Meetings Attended:
Total Hours Dedicated to Snohomish County 5 5 5
Tomorrow:
Grand Openings/Ribbon Cuttings: 1 0 0 0
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1st 2nd 3rd 4th
Sous Fnfargemgnt Quarter Quarter Quarter Quarter
Total Code Enforcement Cases Reported: 19 18 12 26
Total Notice of Violations (NOV) Issued: 15 16 13 11
Total NOV Resolved: 8 10 17 17
Total NOV Pending (includes carryover): 11 19 9 9
Total Planning Staff as Lead Spent on Code 20 holirs i A RS
Enforcement:
Performance Measures:
1st 2nd 3rd 41h
Quarter Quarter Quarter Quarter
% of Land Use Applications Processed & i .
Of-Tie: 100% 100% 100% 100%
% of Building Inspections Performed on the Date o o o o
Requosted: 100% 100% 100% 100%
% of Code Violations Resolved Through Voluntary G " o 5
Compliance Methods: 48 62% 70% 12%
Civil Fines Issued: 5 5 4 6

2017-2018 Objectives:

e Design a strategy for redevelopment of property within the City that will support the

City’s vision.

e Implement a proactive code enforcement program to maintain the City's beauty,

protect property values and promote the health and safety of its residents.

¢ Review and revise the City’s development codes to ensure compliance with current

law and Council vision.

City of Mill Creek 2017-2018 Biennial Budget
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e Conduct a review and analysis of the City’s mitigation fee structure and programs to

ensure compliance with current law and coordination with capital improvement
planning.

2017-2018 Budget Highlights:

e The Salaries and Wages account for the Community and Economic Development
Department has been reduced by $543,000 for the 2017-2018 biennium. This
reduction is the result of reallocating the City Engineer and Project Inspector
position to the Department of Public Works and leaving the open Senior Planner
position vacant. Corresponding benefit costs have also been transferred to the
Department of Public Works.

e The Building Official position has been transformed to a professional services
contract based upon actual and projected workload reductions.

e Funds allocated for “code books” have been reduced as a result of updates
purchased in 2015-2016.

¢ Funds allocated for “fuel” have been reduced due to the reallocation of one
inspector position to the Public Works Department. This inspector’s vehicle and
accompanying vehicle costs are now accounted for in the Public Works
Department.

e The office supply and small tools accounts have been reduced based upon
actual experience over the past two bienniums.

e The reduction in the Professional Services account is the result of the
reallocation of engineering professional fees to the Public Works Department and
software fees to the IT cost center. Also, the 2015-2016 budget included fees for
an economic feasibility study which is now complete; therefore, these costs have
been removed from the Professional Services account for 2017-2018.
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Department Description

The Public Works Department is comprised of two divisions — Engineering and
Maintenance. The divisions often overlap and interact with each other, but have their
own distinct focus areas.

The Engineering Division has three primary duties: project management for all capital
improvements in the adopted CIP; land development review and inspection; and issuing
Right-of-Way permits while coordinating utility locate requests. Engineering also
provides technical support for all roadway, traffic and stormwater operational issues.

The Engineering Division is also responsible for ensuring compliance with the City’s
National Pollutant Discharge Elimination System (NPDES) Phase 2 municipal
stormwater permit issued by the State Department of Ecology. The NPDES permit has
five main components of the required Stormwater Management Program: outreach and
education; public involvement and participation; illicit discharge detection; controlling
construction runoff; and municipal operations. In addition, Mill Creek has various
stream sampling requirements due to water quality contamination in the North Creek
watershed.

The Maintenance Division is responsible for the operation, repair and upkeep of all City
owned buildings, twelve parks covering almost 43 acres, the North Creek trail, roadside
and median landscaping, approximately 75 miles of sidewalks, 106 lane miles of streets
and associated stormwater facilities, nearly 3,000 traffic signs, roadway striping and
over 200 street lights. Some maintenance work is contracted out to either private
vendors or Snohomish County. The maintenance crew also supports special events in
the City such as holiday parades and programmed recreational activities.

Kamal Mahmoud, Acting Director of Public Works and City Engineer
Mahmoud, a resident of the Highland Trails neighborhood since 2002,
directs the day-to-day operations of the City’s Public Works department,
including land development review for roads, traffic and drainage. He
leads the charge on capital projects, administers right-of-way use permits
and manages the maintenance crew. His team provides support for

: . special events, performs detailed technical review of City projects,
manages consultants and contracts for public works projects and maintains the City’s
parks, streets, stormwater drains and more. Mahmoud previously worked at the City of
Snoqualmie, where he served as public works project engineer/manager. He has 22
years of engineering and project management experience in design, construction and
contract administration of capital improvement and public transportation projects. He
also worked as a planning and development review engineer for the Snohomish County
Planning Department and as a design supervisor for the Washington State Department
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of Transportation. He holds a bachelor’s degree in civil engineering from Saint Martin’s
University. In his down time, he enjoys family activities like going to the beach, visiting
parks, and traveling to new places. He also enjoys listening to music, reading about
world history and playing a good game of chess.

Organizational Chart

Director of
Public Works

Administrative
Assistant

Public Works Supervising
Supervisor Engineer

LU : Surface Water
Worker Project Inspector

Specialist

Maintenance
Worker

Maintenance
Worker

Maintenance
Worker

Maintenance
Worker
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2015-2016 Achievements:

Inadequate working space has been an ongoing issue for City staff for over 15
years. As part of a new space planning concept proposed by the City Manager and
approved by the Council in September 2015, renovation work was completed in
three phases to address current and future needs:
o Renovation of unused office space on the ground floor of the City Hall North
building for planning, building, engineering and recreation staff.
o Remodel of previous Finance and Recreation office spaces in the City Hall
South building for an expansion of the Police Department.
o Remodel of administration side of the City Hall South building for relocation of
staff and expanded passport services.

Since 2010, the City has taken a proactive approach to keeping good roads in good
condition by implementing a mix of maintenance repairs, surface preservation and
structural overlays. Major items of work completed in 2015-2016 included:

o Crack sealing and chip seal applications in high-priority areas.

o Trial of Bonded Wearing Course (BWC) in Silver Crest/Silver Glen
subdivisions.
Overlay of Mill Creek Road between SR 527 and Village Green Drive.
Highlands Boulevard median reconstruction.
Citywide asphalt repairs.
Obtaining $720,000 in grant funding for future overlay work on Seattle Hill
Road.

0O 0 0O

A video inspection was completed of area storm systems in 2012, and found many
areas of pipe collapse, cracking/holes/infiltration, misaligned joints, bad splices,
blockages, etc. The first phase of pipe repairs and replacement was completed in
spring 2015 in the Silver Crest/Silver Glen subdivisions prior to the BWC paving
project.

Cleaning out debris in catch basins and video inspection of stormwater pipes on City
streets is an ongoing annual program funded through Surface Water Utility Fees.
This program reduces sediment and pollutants that end up in area waterways, and
also meets the requirements set forth in the City’s National Pollution Discharge
Elimination System (NPDES) permit. Each year approximately half of the City is
serviced, which included 3,200 catch basins and over 9.25 miles of pipe in 2015-
2016.

The 35™ Avenue Reconstruction Project consists of rebuilding 35th Avenue SE
between 144th Street SE and 141st Street SE to address ongoing flooding issues.
The new roadway would be above projected high water levels on top of a pin-pile
supported, reinforced concrete slab. The design and environmental permitting work
is nearly complete, and $4.0 million in state grant funding was awarded for
construction.
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2016 Workload NMeasures:

151 2nd 3rd 4th
Quarter Quarter Quarter Quarter

Number of Utility Locate Requests: 220 361 266 246
Number of Right of Way Permits Issued: 54 38 55 74
Number of Right of Way Inspections Performed: 177 229 190 147
Number of Clearing & Grading Permits Reviewed: 6 3 3 0
]l\;l;?;:);‘ra gf Development Construction Sites 8 7 19 12
Number of County Development Projects Reviewed: 9 3 0 0
88@;3;';?1:0‘: GIP Projectsianaged tirotigh $207,245 | $353,870 | $305,812 | $43,170
Number of Grant/Loan Applications Completed: 3 0 0
Storm Line Remote Inspection (feet): 2,370 9,485 908
Number of Catch Basins Cleaned: ARpIoX; fAprox, 0
700 850
Total Pre-Application Meetings Held: 0 0 2
Total Land Use Applications Processed: . 4 1 2 4
Street Light Repairs — City Owned: 25 13 40 7
Street Light Repairs — PUD Owned: . 29 9 20 32
Pothole Repairs: 10 9 10 20
Street Sweeping: : 130 68 80 180
106
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151 2nd 3rd 41h
Workload Measures Continued Ot Ougrter Quarter Guarter
Park Maintenance: 460 565 660 720
Streetscape Maintenance: 150 553 800 500
Sign Repair/Installation: 37 32 40 50
Facility Service Work: 75 217 140 180
Vehicle/Equipment Repairs & Service: 60 18 40 30
Emergency Call Out Overtime: 22 0 10 30
Community Event Support: 0 24 120 220
2016 Performance Measures:
151 2nd 3rd 4th
s Quarter Quarter Quarter Quarter
Snohomish County Small Public Works Partnership
Program: application made in 2015, awarded in $6 562 0 0 0
2016. To install signage and mile markers to North !
Creek Trail.
Dept. of Ecology Coordinated Prevention Grant:
Educational outreach to Mill Creek businesses to
utilize free recycling new to the 2015 Solid Waste 0 $26,666 0 .
Contract.
WA Local Community Program grant for the
Parks/Public Works Shop project at the Cook 0 $257,000 0 0
Property.
. . 151 2nd 3rd 4th
GepEl Projects Quarter Quarter Quarter Quarter
Annex & City Hall Remodel — Staff Hours: 200 160
Annex & City Hall Remodel — Expenditure: $102,315 $47,580
107
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i . i 151 znd 3rd 4th

GdpitalProjects Gopknyed Quarter Quarter Quarter Quarter
w | w0 [ o | o
gi%”gi;erf _ngf;i';iﬁ‘"zis'?t e $292 | $80,090 | $40,194 0
Public Works Shop — Staff Hours: 0 60
Public Works Shop — Expenditures: 0 $279
North Pointe Park — Staff Hours: 10 40 60 150
North Pointe Park — Expenditures: 0 0 $9,011 0
West Pine Meadow Park — Staff Hours: 0 0 2 0
West Pine Meadow Park — Expenditures: 0 0 0 0
Minor Sidewalk Repair Contract — Staff Hours: 16 8 10 5
Minor Sidewalk Repair Contract — Expenditures: 0 0 0 $10,904

2017-2018 Objectives:

¢ Review, revise and update traffic engineering policies to address community

concerns and current best practices.

e Working with the City Manager and Director of Finance and Administration, prepare
for Council consideration a comprehensive Capital Improvement Program that
identifies needs, projects, priorities and funding options for pavement preservation,
concrete replacement and vehicle/equipment replacement.

e Conduct a staffing needs analysis for the Maintenance Division.

e Implement LEAN process improvements for the Maintenance Division.

o Review, revise and standardize City contract forms and processes.

City of Mill Creek 2017-2018 Biennial Budget
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DEPARTMENT OF PUBLIC WORKS

o Coordinate design and construction of a new Public Works Maintenance Facility.

e Qversee construction of North Pointe Park.

2017-2018 Budget Highlights:

Salaries for the Department of Public Works increased by $385,000 due to the
reallocation of the City Engineer and Project Inspector positions from the
Community and Economic Development Department to the Public Works
Department. Corresponding benefit costs have also been transferred to the
Department of Public Works.

Funds have been allocated to provide uniforms for the Public Works
Maintenance Crew. These staff members are highly visible ambassadors of the
City and providing these employees with uniforms that can withstand the
elements and identify them as City employees is a good investment in our
workforce.

The reduction in the Professional Services account is due to a reduction of one
time contract costs and reallocation of IT related expenses to the newly formed
IT cost center.

Membership assessments for emergency management have been reallocated
from the Public Works Department to Non-Departmental.

109
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DEPARTMENT OF PUBLIC WORKS

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Adopted Adopted Adopted
Expenditure Summary Total Budget 2015 Actual  Projected Total Budget Budget Budget
Salaries & Wages $1,088,717 § 759559 § 375227 $ 415460 $ 790,688 $ 490459 $ 502,312 $ 992,770
Personnel Benefits $ 373655 $ 311,771 $ 146673 $ 153226 $ 299,899 $ 170,117 $ 180,958 $ 351,076
Supplies $ 67,168 $ 63400 $ 19647 $ 34717 $ 54364 $ 30500 $ 28500 $ 59,000
Services $ 474408 § 446,050 $ 208,469 $ 206,397 $ 414,866 $ 225000 $ 215,000 $ 440,000
Intergovernmental
Sernvices $ = $ 92000 $ 44431 $ 22758 S 67,189 % - $ - $ -
Total $2,003,949 $1672,780 $ 794,447 $ 832,558 $1,627,006 $ 916,076 $ 926,770 $1,842,846
Expenditure Summary
600000
500000
400000 H Salaries & Wages
B Personnel Benefits
300000 .
m Supplies
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100000
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cITY OF
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MillCreek

2017-2018 BIENNIAL BUDGET

DEPARTMENT OF PuBLIC WORKS

2013-2014 2015-2016 2015-2016 2017 2018 2017-2018

Biennium Amended 2015 2016 Biennium Adopted Adopted Adopted

Expenditure Summary Total Budget Actual Projected Total Budget Budget Budget
001-018-518-30-11-00 Salaries & Wages $1,088,717 $ 759,559 $375227 $415460 $ 790,688 $490459 $502,312 $ 992,770
001-018-518-30-21-01 Benefits $ 373655 $ 311,771 $146,673 $153,226 $ 299,899 $170,117 $180,958 $ 351,076
Personnel Costs $1,462,373 $1,071,330 $521,900 $568,687 $1,090,587 $660,576 $683,270 $1,343,846
001-018-518-30-31-00 Office & Operating Supplies $ 41549 § 38000 $ 11434 $ 24619 $ 36,053 $ 16,000 $ 16,000 $ 32,000
001-018-518-30-32-00 Gasoline Fuel $ 15111 $ 17,000 $ 5456 $ 5843 $ 11298 $ 7500 $ 7,500 $ 15,000
001-018-518-30-31-06 Uniforms $ 2451 § 400 $ 364 § 117  $ 480 $ 2500 $ 2500 $ 5,000
001-018-518-30-35-00 Small Tools & Equipment 3 8,057 $% 8000 $ 2394 $ 4139 $ 6533 $ 4500 $ 2500 % 7,000
Supplies $§ 67,168 $ 63400 $ 19647 $ 34,717 $ 54364 $ 30,500 $ 28500 $ 59,000
001-018-518-30-40-00 Professonal Services $ 43852 $ 49,000 $ 19,172 $ 22203 $ 41375 $ 12500 $ 2500 $ 15,000
001-018-518-30-41-03 Professional Serv-Legal $ - $ - $ - $ 2566 $ 2566 § 5000 $ 5,000 $ 10,000
001-018-518-30-41-01 Landscape/Janitorial $ 184605 $ 141,500 $ 58,097 $ 84,756 $ 142,852 $ 75,000 $ 75000 $ 150,000
001-018-518-30-48-00 Repair & Maint - Facilites/Parks $ 99,097 $ 99,300 $ 60,293 $ 30,126 $ 90419 $ 50,000 $ 50,000 $ 100,000
001-018-518-30-48-11 Equip/Vehicles $ 10659 $ 10,200 $ 5398 $ 4801 $ 10199 $ 5,000 $ 5000 $ 10,000
001-018-518-30-47-10 Utilities $ 119,169 § 127850 $ 58499 § 55958 $ 114457 $ 65,000 $ 65000 $ 130,000

001-018-518-30-40-00 Advertising $ 234 $ 1,100 $ 547 § 479 § 1,026 § - $ - $ -
001-018-518-30-49-01 Training, Conference & Dues $ 16,793 $ 17,100 $ 6464 $ 5508 $ 11,971 $ 12500 $ 12500 $ 25,000
Services $ 474408 $ 446,050 $208469 $206,397 $ 414,866 $225,000 $215000 $ 440,000

001-018-518-30-49-02 Membership Assessments $ - $ 92,000 $ 44431 $ 22,758 $ 67,189 $ - $ - $ -

Intergovernmental Services $ - $ 092000 $ 44431 §$ 22758 $ 67,189 $ - $ - $ -
Total Public Works $2,003,949 $1,672,780 $794,447 $832,558 $1,627,006 $916,076 $926,770 $1,842,846
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NON-DEPARTMENTAL

Department Description

The Non-Departmental Budget contains General Fund operational expenses that are
common to all City departments and are outside the control of individual departments
and not easily distributed based upon department activity.

2017-2018 Budget Highlights:

e The non-departmental cost center has been restructured to capture only those
costs that are common to all City departments. For example, the costs
associated with the fire department contract were previously accounted for in the
non-departmental cost center. Those costs have been reclassified under the
public safety cost center because they are specific to that departmental function.
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CITY OF MILL CREEK MillCreek

WASHINGTON

NON-DEPARTMENTAL

2015-2016 2015-2016 2017 2018 2017-2018
2013-2014 Amended 2016 Biennium Adopted Adopted Adopted
Expenditure Summary Biennium Total Budget 2015 Actual Projected Tatal Budget Budget Budget
Supplies $ 2,790 3 3,000 % 897 § 673 § 1571 § 13250 $ 13,250 $ 26,500
Services 5 603401 § 371,848 § 224650 $ 168,709 $ 393,360 $152,190 $ 162,370 $ 314,560
Intergovernmental
Services $ 6,139,415 $7,626,791 § 3,605,784 § 4,015381 $ 7,621,165 $139,700 §$ 128,820 $ 268,520
Capital Outlays $ 20313 § 20627 $ 10,314 $ 10,314 $ 20627 $ - $ = $ -
Other Financing Uses  § 190,365 § 368475 $ 90,000 $ 123905 $ 213,905 $112,500 $ 112,500 $ 225,000
Total $ 6,956,284 $8390,741 §$ 3,931,646 $ 4,318,982 §$ 8,250,627 $417,640 $ 416,940 $ 834580

Expenditure Summary

4500000
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3500000
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500000
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NON-DEPARTMENTAL

2013-2014

2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Adopted Adopted Adopted
Expenditure Summary Total Budget 2015 Actual Projected Total Budget Budget Budget
001-014-518-90-31-00  Office Supplies-Central $ - $ - $ - $ = $ - $ 12,500 $ 12,500 $ 25,000
001-014-518-90-32-00  Gasoline Fuel $ 2790 §$ 3,000 $ 897 § 673 $ 1,571 $ 750 750 $ 1,500
Supplies $ 2,790 3,000 897 673 $ 1571 % 13,250 § 13,250 § 26,500
001-014-518-90-42-02 Postage/Machine $ 25760 $ 27,001 % 13,528 § 14249 $ 27077 % 19,900 $ 19,900 $ 39,800
001-014-518-30-46-00 Insurance $ 213552 § 271,082 § 124783 § 126790 $ 251,573 § 130,000 $ 140,000 $ 270,000
Prof. Ser.-City Safety $ 3,240 $ 5000 $ 177 8 - 3 177 $ - $ - $ -
001-014-578-90-40-00 Program
001-014-518-90-49-06  Section 125 Program  § 2,804 $ 4,000 $ o L 7 AR - 4549 2290 $ 2470 $ 4,760
Judgements and $ - $ - $ 38319 S - $ 38,319 $ - $ - $ -
001-014-519-20-49-00  Seftlements
001-002-517-90-49-00 Wellness Program s 1987 $ 2,000 $ 795 § 956 % 17570, 'S - $ - $ -
001-014-518-80-45-01 Lease Admin Printer 3 1898 $ 1,365 % 778 % 525 & 1,303 $ - $ - $ -
Office Furniture & $ - $ - $ 3836 3% = $ 3,836 S - $ - $ -
001-014-594-18-64-00 Equipment
001-014-518-90-49-04  Misc & Other Charges $ 145764 $ 2,000 $ 2977 % 728 % 3,706 $ - 3 - 3 -
001-005-518-80-42-01 Web Support $ 24576 % 16,400 $ 12,824 § 7,018 3 19,842 % - 3 - S -
001-005-532-00-42-00 Telephone $ 19,281 § 20,000 $ 10,376 $ 9,604 3 19,981 § - $ - 3 -
001-005-518-30-48-01 Repair & Maint-Phone  § 1,317 §$ = $ 533 § - $ 533 § - $ = $ "
001-005-518-30-48-01 Repair & Maint- Copier $ 159,256 $ 20,000 $ 8,786 $ 5462 $ 14,249 3 - 3 - 3 -
Repair & Maint - Staff $ 3,757 & 3,000 $ 4638 $ 1020 $ 5658 §$ - $ - $ &
001-018-518-30-48-11 Cars
001-014-519-90-40-08 Employee Coffee Fund § 210 § - $ 106 § - $ 106 $ - $ - 3 -
Services $§ 603,401 $ 371848 § 224650 $ 168,709 $ 393359 $ 152,190 $ 162,370 § 314,560
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2013-2014

2017-2018 BIENNIAL BUDGET

WASHINGTON

NON-DEPARTMENTAL

2015-2016 2015-2016 2017 2018 2017-2018
Biennium Amended 2016 Biennium Adopted Adopted Adopted
Expenditure Summary Continued Total Budget 2015 Actual Projected Total Budget Budget Budget
001-011-522-20-51-07  Fire Services $ 5,880,991 § 7,364,209 $ 3,490,722 $ 3,873,392 $ 7,364,114 $ - $ = 3 -
001-011-522-20-51-08  Dispaltch Fire Service $ - $ 177,182 § 80,100 $ 90,046 $ 170,146 § - $ = 5 -
Memberships & Org
001-014-518-90-49-00 Assessments $ 161,787 $ - $ - $ - $ - $ 96,000 $ 85120 § 181,120
001-014-514-40-51-10  Election Costs $ 27,058 § 14,000 $ - $ 13640 $ 13640 § 7500 % 7,500 $ 15,000
001-014-514-90-51-13 Voter Registration $ 50,320 $ 50,000 $ 24459 § 25423 § 49882 § 25,000 § 25,000 $ 50,000
001-014-589-30-00-00  Sales Tax $ 11,684 § 12,000 $ 6,186 § 7693 $ 13,880 § 6,200 $ 6,200 $ 12,400
001-014-566-00-51-06  Sno. Co. Human Senvice $ 7574 § 9,400 $ 4317 & 5186 § 9,503 § 5000 § 5,000 § 10,000
Intergovernmental Services $ 6,139,415 § 7,626,791 $ 3605784 $ 4,015381 $ 7,621,165 $ 139,700 $ 128,820 $ 268,520
Equip Replacement
001-014-594-18-64-00  Funding $ 20,313 § 20,627 $ 10,314 § 10,314 $ 20,627 $ - $ - $ -
Capital Outlays $ 20,313 $ 20,627 $ 10,314 % 10,314 § 20,627 $ - $ - $ -
Oper Transfer to Debt
001-014-597-00-50-02  Service $ 25,000 $ - $ - $ - $ - $ - $ - $ -
Oper Transfer to
001-014-597-00-50-03  Unemployment $ - $ 188475 § - 3 - $ - $ G $ - $ =
Oper Transfer to
001-014-597-00-55-05  Recreation $ 165,365 $ 180,000 $ 90,000 $ 116,000 $ 206,000 $ 112500 $ 112,500 $ 225,000
Oper Transfer to
001-014-597-00-55-07  Municipal Art $ - $ - $ - $ 7,905 $ 7,905 $ =
$ 190,365 $ 368475 $ 90,000 $ 123905 $§ 213905 § 112500 $ 112,500 $ 225,000
Total Non Departmental $ 6,956,284 $ 8,390,741 $ 3,931,646 $ 4,318,982 $ 8,250,627 $ 417640 $ 416,940 $ 834,580




This page left intentionally blank.

= 118
City of Mill Creek 2017-2018 Biennial Budget



-

CITY OF MILL CREEK MillCree 2017-2018 BIENNIAL BUDGET

WASHINGTON

DEBT SERVICE FUND

Description

This fund is used to account for debt service payments for which the City is responsible
including:

800MHz Radio Project: In 1998, the City adopted a resolution to participate in an
interlocal financing agreement between Snohomish County Emergency Radio System
(SERS) and the City regarding the 800 MHz radio project. The project provided a new
radio frequency and infrastructure for public safety use. The cost for the City’s
participation in this project was approximately $560,000 with payments to begin in 1999
based on a 20-year amortization schedule with a net interest rate of 5.75%. Of this
amount, $450,000 is designated for infrastructure that can be purchased with REET-1
revenues. Snohomish County has issued bonds on behalf of a number of participants in
the project, and the City makes a debt service payment semi-annually to the County.

In 2005, the 1999 Bond was refunded and the original project amount was adjusted to
an approximate total amount of $530,693. With this refunding, the bonds issued are
now classified as LTGO bonds — 1999 Non-called and 2005 Series B Combined. The
first payment on the new debt amortization schedule began on June 1, 2005. The last
scheduled payment will be made on December 1, 2019.
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DEBT SERVICE FUND

2017-2018
Requested

Debt Service Budget

Sources of Funds:
Beginning Reserves 01/01/2017 $ 13,987

Taxes:
Property Taxes
Sales Taxes
Other Taxes
Licenses & Permits

Charges for Services

Fines & Penalties
Miscellaneous Revenues
Other Sources - Transfers In 66,218

66,218

$
$
$
$
Intergovernmental Revenue $ -
$
3
3
$
$

Total Revenues

“

Total Sources of Funds 80,205
Uses of Funds:
Salary & Wages
Benefits
Supplies
Services
Intergovernmental Services

Capital Outlays

R B A B < T < R )
1

Debt Service 66,218

Operating Transfers Out

€

Total Uses of Funds 66,218

Net Change in Reserves $ -

Ending Reserves 12/31/2018 $ 13,987

120
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CITY OF MiLL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than special assessments or major capital projects) that are legally
restricted to expenditures for specified purposes.

The City budgets the following Special Revenue Funds:

City Street: The City Street Fund contains dedicated funds that are to be used
for maintenance and repair of all City streets, street lighting, sidewalks and traffic
control devices. Maintenance responsibilities include snow and ice control, sign
maintenance, landscape maintenance and other non-specialized services.
Services such as traffic signal maintenance, channelization and pavement repair
are provided through contract services, typically Snohomish County.

Annex Building: In 2005, the City purchased the property and building at 15720
Main Street in Mill Creek. The purchase was in anticipation of future City facility
needs. This fund was created to account for the revenues and expenditures
related to lease activity and improvements to that property.

Paths & Trails: The Revised Code of Washington requires the City to earmark
one-half of one percent of funds received from motor vehicle fuel taxes for paths
and trails. These funds are restricted and reserved for that particular use.
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SPECIAL REVENUE FUNDS

Paths &
City Street Trails/LRF Annex
2017-2018 2017-2018 2017-2018
Sources of Funds: Adopted Budget Adopted Budget Adopted Budget
Beginning Reserves 01/01/2017 $ 72,166 $ 45179 % 520,976
Taxes:
Property Taxes - - -
Sales Taxes - - -
Other Taxes - 70,000 30,130
Licenses & Permits 90,000 - -
Intergovernmental Revenue 926,446 - -
Charges for Services - -
Fines & Penalties - - -
Miscellaneous Revenues - - 329,352
Other Sources - Transfers In - - -
Total Revenues 1,016,446 70,000 359,482
Total Sources of Funds 1,088,612 115,179 880,458
Uses of Funds:
Salary & Wages 227,234 - -
Benefits 103,278 - -
Supplies 25,000 - 14,000
Senvices 537,000 - 158,100
Intergovernmental Services 103,488 - 92,143
Capital Outlays 16,000 - 27,000
Insurance - 20,000
Operating Transfers Out 4,000 - 550,000
Total Uses of Funds 1,016,000 - 861,243
Ending Reserves 12/31/2018 $ 72612 % 115,179 $ 19,215
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PROPRIETARY FUNDS

Enterprise Funds are used to account for programs and services that are designed to
be self-supporting. The revenue collected by the program should support the
associated expenditures of operating the program.

Internal Service Funds are used to account for the financing of goods and services
provided by one department or agency to other departments or agencies of the
governmental unit, or to other governmental units, on a basis of cost/reimbursement.

The City budgets the following Enterprise Funds:

o Surface Water Utility: This fund accounts for the revenues and expenditures
associated with providing management of surface water responsibilities through

recovery of utility fees.

e Recreation Enterprise Fund: This fund accounts for the revenues and
expenditures associated with providing active recreation programs to the City
residents and surrounding neighborhoods.
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PROPRIETARY FUNDS

Surface Water Recreation
2017-2018 2017-2018
Sources of Funds: Adopted Budget Adopted Budget
Beginning Reserves 01/01/2017 $ 632,036 $ 147
Taxes:
Property Taxes $ - $ -
Sales Taxes $ - 3 =
Other Taxes $ - $ -
Licenses & Permits $ - $ =
Intergovernmental Revenue $ - $ -
Charges for Services $ 1,410,000 $ 800,000
Fines & Penalties $ - $ -
Miscellaneous Revenues $ 16,000 $ 200,000
Other Sources - Transfers In $ 225,000
Total Revenues $ 1,426,000 $ 1,225,000
Total Sources of Funds $ 2,058,036 $ 1,225,147
Uses of Funds:
Salary & Wages $ 202,847 $ 501,728
Benefits $ 88,468 $ 156,912
Supplies 3 74,000 $ 57,800
Services $ 599,400 $ 377,560
Intergovernmental Services $ 182,412 $ 129,000
Capital Outlays $ - $ 2,000
Debt Senvice $ 101,608 $ -
Operating Transfers Out $ - $ -
Total Uses of Funds $ 1,248,735 $ 1,225,000
Net Change in Reserves $ 177,265 $ -
Ending Reserves 12/31/2018 $ 809,301 $ 147
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COMMUNICATIONS AND MARKETING

Department Description

The Department of Communications and Marketing has 5 focus areas:
Communications, Marketing, Recreation, Tourism and Volunteer Programs.

Communications: Create awareness and understanding of the City’s places, programs
and people with external and internal audiences. Responsible for media outreach.
Partner with first responders on emergency preparedness efforts and critical incident
response. Coordinate legislative outreach on initiatives impacting the City.

Marketing: Implement the comprehensive City marketing plan to ensure consistent
branding and messaging across all platforms. Focus is on the design, creation and
management of various forms of digital and print marketing collateral to engage
community members. Cultivate long-lasting partnerships/sponsorships with various
community stakeholders.

Recreation: Responsible for development, planning and implementation of year-round
community programs for preschool, youth, teen, adult and family classes, sports
leagues, camps and workshops. Recreational offerings are held in City Hall
North/South buildings, public parks, public schools and businesses. Staff actively
pursues partnerships with schools, businesses and non-profit organizations to provide
active recreational programming.

Tourism: Responsible for conducting research and analysis in support of tourism
marketing projects, programs, events and parades to create the maximum economic
impact for Mill Creek. Staff work closely with volunteer organizations, merchants,
hotels, restaurants and business groups to seek out, develop and manage strategic
partnerships to drive Mill Creek tourism. Staff actively pursues the development and
implementation of grants and initiatives to benefit our community.

Volunteer Programs: Responsible for recruiting, training and supervising volunteers to
perform a variety of tasks and support assigned areas of responsibility. Create and
manage the City’s volunteer database. Liaison to Mill Creek Youth Advisory Board
made up of high school students in the Mill Creek area who are committed to making a
difference in their community by volunteering at City events and local non-profit
agencies.
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Joni Kirk, Director of Communications and Marketing

Kirk is responsible for the City's internal and external marketing-
communications strategy, including community outreach and
engagement. She provides communications counsel on City initiatives,
leads social media efforts, partners with first responders on emergency

| preparedness efforts and critical incident response and provides strategic
| direction for the City’s Recreation and Tourism program. Kirk has 20
years of communications and marketing experience. She led the
communications charge for the HR and payroll modernization effort at the University of
Washington, focusing on process improvement and internal communications. Prior to
working at UW, Kirk served as associate director of communications at the University of
ldaho, where she also taught crisis communications and mass media in the university’s
Executive MBA program for four years. She previously led teams for economic
development, business-to-business, technology and travel and tourism clients. Most
recently, Kirk handled communications and marketing at Snohomish County Tourism
Bureau, partnering with communities to drive tourism across industry sectors. She
earned a master's in business administration and a bachelor’s degree in public
communications from the University of [daho. In her spare time, she likes gardening and
enjoying the beautiful outdoors. She joined the City in February 2017.
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Organizational Chart

Director of
Communications
& Marketing

Recreation & Tourism
Manager

Volunteer & Events Volunteer & Events
Coordinator Coordinator

Youth Basketball
Coordinator (Seasonal)

Spring
Recreation/Tourism Intern
(Seasonal)

Preschool Lead
(Seasonal)

Gym Supervisor
(Seasonal)

Summer Recreation Intern Preschool Assistant
(Seasonal) (Seasonal)

Gym Supervisor
(Seasonal)

Youth Basketball
Referees (25-32 Seasonal
Positions)

Fall Graphic Design Intern Preschool Assistant
(Seasonal) (Seasonal)

Facility Rental Attendant
(Seasonal)
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2015-2016 Achievements:

e Working with Marketing Solutions, a Citywide Communications Strategy
framework was developed.

e Prior to the LEAN Training conducted in December 2015, registrations for
Recreation classes were taken in-person, by phone, mail, fax and online. During
the LEAN Training, the registration process was evaluated and found that the
current manual data entry of registration forms is extremely time-consuming for
staff. By implementing an online registration system, the committee identified that
recreation staff could save approximately 400 hours or 10 weeks of staff time
each year. In addition to staff time, direct savings were estimated to be
approximately $8,000 annually. The change to all online registration took effect
with the Spring/Summer 2016 Recreation Guide and currently 98.5% of
registrations are made online.

e The first City-sponsored Memorial Day Parade was held on May 30, 2016, on
Main Street in Mill Creek Town Center, and included the traditional gathering at
the Veterans Monument at 9:00 a.m. followed by the parade at 11:00 a.m.
Members of the City staff who are veterans were invited to raise the flag and lay
the wreath at the Veterans Day Monument. There were a high number of people
in attendance during the parade, approximately 4,000 spectators. This
attendance validates the importance of offering these events in our community
and gives us a foundation to continue to grow the event in 2017-2018.

e The first Veterans Day Parade was held on Wednesday, November 11, 2015, for
veterans and to provide an opportunity for residents to show their support and
appreciation to those who have served in the United States Armed Forces. The
events included a “Day of Honor Gathering” at the Veterans Monument in Library
Park at 9:00 a.m. followed by a parade on Main Street in Mill Creek Town Center
at 11:00 a.m. The event was very well received by the community with
approximately 2,500 people in attendance. The event continued in 2016 with
‘increased attendance and parade entries. Again, the growth of this event
validates the importance of these types of events for the community and for our
local businesses.

e In 2004 the City of Mill Creek opened the Mill Creek Sports Park — Freedom Field
Complex, which provides a 64,050 square foot synthetic turf field for community
members to use for youth baseball, softball and soccer. The park also features a
concession stand, restroom and 10,000 square foot concrete skate park.
Synthetic fields have an average life of 8-10 years and the City’s field is going on
12 years of continuous use. The field is rented 330 days per year for
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2,661 rental hours. Over the last 12 years the field has been rented over 30,000
hours. Combined with the aging turf, the field used a Medal Halide and High
Pressure Sodium field lighting system with 72 fixtures spread over 8 poles. The
average life expectancy of the current light bulbs is 12,000 hours in optimum
conditions.

The City submitted an application to the Washington State Recreation and
Conservation Office to receive a $250,000 grant to aide in replacing the aging
field turf and update the entire complex’s lighting system to a new LED system.
The new LED system would run for 20+ years and would reduce the monthly
power consumption utility bill by 63%.

e The City partnered with Snohomish County Parks and Recreation Department to
submit an application to the Snohomish County Small Capital Projects
Partnership Grant Fund. The scope of the project submitted is to enhance
signage between North Creek Trail Pond 6 and the county North Creek Park at
the end of 9th Avenue SE. In this location the trail moves from a concrete
walking path onto the sidewalk on Mill Creek Boulevard SE and continues on the
sidewalk on 9th Avenue SE across 164th Street SE. The City and County were
awarded $7,500 to place two to three informational signs directing people to stay
on the trail; the project also includes adding mileage markers throughout the
entire 3.5 mile trail to let community members know how far they have traveled
on the trail.

e The City submitted and received a grant from the Snohomish County Lodging
Tax Advisory Committee for $10,000 to aide in creating a City tourism website.
The website will be used to market Mill Creek and the surrounding area to
residents, out-of-town and out-of-state visitors. The site will feature community
events, shopping, dining, lodging, maps, photography, parks, trails and social
media integration. The plan is to drive tourism and economic development to Mill
Creek and work with our lodging and business association partners to create a
continued vibrant community.

e During the 2016 Mill Creek Festival, four renderings of the North Pointe Park
Design Concepts were displayed at the City’s booth and the public took a great
interest in asking questions about the various concepts for the park. Over 300
surveys were collected at the Festival. In addition, two open houses were held at
the future site for North Pointe Park for residents to view the design concepts,
submit surveys, share their thoughts and ask questions. The open houses were a
great success with approximately 70-80 community members at each open
house. Staff received positive feedback from residents including their
appreciation for the opportunity to be involved in designing the park.
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2016 Workload Measures:

, e ol g™ 4"
RecreationProgrants Quarter Quarter Quarter Quarter
Sports Park Rental - Hours: 556 hours 619 528 460
Sports Park Rental — Gross Revenue: $17,985 $18,940 $13,851 $13,904
Recreation Class Registrations: 537 580 941 268
Number of Classes Offered: 81 70 130 43
Class Registration Revenue: $33,682 $38,575 | $82,165.25 | $24,461
Preschool Pals — Kids Registered: 42 49 35 33
Preschool Pals — Registration Revenue: $15,578 $15,005 | $14,776.48 | $14,062
Recreation Guide Preparation — Hours: 120 120 10 0
Youth Bankstodl ngs;er Qu2;:ter Qu:;r:ter Quﬁ:’ter
Participants Registered: 704 203 525
Volunteers: 143 0 127
Volunteer Hours: 3,318 0 519
Seasonal Staff 30 0o 0
Seasonal Staff Hours: 1,144 0 0
Games Played: 292 0 0
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; 1 2" ch 4"
Youth Basketball entinted Quarter Quarter Quarter Quarter
Average Game Day Attendance: 2,300 0 0
Total Attendance for Season: 19,492 0 0
Registration Revenue: $90,880 $29,070 $75,760
Online Activity Quzter Qf;:ter Qu:;r:ter Qui::ter
Website Visits — Recreation Pages: 4,639 4,867 7,787 5,969
; . s e e 1% 2™ 3" 4"
ActiveNet Online Registration Quarlsr Buafiap Guailiar Suarier
Individual Users: 2,883 3,914 4,178 2,111
Session: 4,580 6,510 6,787 3,465
Page Views: 26,622 36,352 39,144 24,885
m:e;}fe\;/rig;?;?ic()ﬂ;]:ﬁne only registration 55% 53% 53% 519%
15t 2nd 3rd 4th
Events - Eggstravaganza Quarter Quarter Quarter Quarter
Participants: 4,000 0 0 0
Volunteer Hours: 235 0 0 0
Staff Hours: 62 0 0 0
141
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Events — Eggstravaganza Continued Giiafer Biarsr e e Quater
Staff Overtime Hours: 14 0 0 0
Sponsorship Donations: $2,260 0 0 0
. 1st 2nd 3rd 4th

Events - Teen Flashlight Egghunt Quarter Quarter Quarter Quarter
Participants: 170 0 0 0
Volunteer Hours: 60 0 0 0
Staff Hours: ‘ 20 0 0 0
Staff Overtime Hours: 11 0 0 0
151 2nd 3rd 4th

Events - Mill Creek Community Block Party Giariar Quarter Quarter Olaiar

Participants: 0 400 0 0
Volunteer Hours: 15 120 0 0
Staff Hours: 30 25 0 0
Staff Overtime Hours: 0 6 0 0

15t 2nd 3ra' 41h

Eyents -~ Mematlal Day Quarter Quarter Quarter Quarter

Participants: 0 4,000 0 0

Volunteer Hours: 0 30 0 0
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Events - Memorial Day Continued Quarter e, Gilisief il
Staff Hours: 30 25 0 0
Staff Overtime Hours: 0 6 0 0
Sponsorship Donations: 0 34,860 0 0
151 2nd 3rd 4th

Events--Japanses Flowsrsho Quarter Quarter Quarter Quarter
Participants: 0 98 0 0
Staff Hours: 0 4 0 0
15! 2nd 3rd 41h

Events - 3-on3 Bgsketball Tournament Gt QST T Gitiarter
Teams Registered: 0 0 73 0
Volunteer Hours: 0 0 174 0
Staff Hours: 0 38 120 0
Staff Overtime Hours: 0 0 24 0
Sponsorship Donations: 0 $1,500 0 0
Registration Revenue: 0 0 $7,911.50 0
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) . gt ond 31 4
Events - Children’s Concerts at Library Park QuArer SuaHar Quarter | Quarter
Participants: -0 0 1,200 0
Volunteer Hours: 0 0 0 0
Staff Hours: 0 4 8 0
Sponsorship Donations: 0 $1,100 0 0
g L Qu']aS;ter Quzar::ter Qu:z:ter Qui:ter
Teams Registered: 0 0 214 0
Volunteer Hours: 0 0 150 0
Staff Hours: 0 20 120 0
Staff Overtime Hours: 0 0 6 0
Sponsorship Donations: 0 $5,500 0 0
Registration Revenue: 0 0 $4,280 0
Participants: 0 0 0 5,000
Volunteer Hours: 0 0 0 902
Staff Hours: 0 3 0 40
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. 1St 2nd 3rd 4th
Events — Trunk or Treat Continued Guatiar Suarier Biiarter Gluarisr
Staff Overtime Hours: 0 0 0 0
Sponsorship Donations: 0 0 0 6,000
Eventsi=Veterans Day Qu;s;ter QuzeI:ter Qu?;:ter Quﬁl::ter
Participants: 0 0 0 3,000
Volunteer Hours: 0 5 0 134
Staff Hours: 0 0 0 150
Staff Overtime Hours: 0 0 0 0
Sponsorship Donations: 0 0 0 $550
I P i an 4"
Events - Tree Lighting Ceremony Quarter Quarter Quarter Quarter
Participants: 0 0 0 2,400
Volunteer Hours: 0 0 0 116
Staff Hours: 0 4 0 60
Staff Overtime Hours: 0 0 0 0
Sponsorship Donations: 0 0 0 $100
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: 151 2nd 3rd 4th
Bvents v NlapYoureiginoriond Quarter Quarter Quarter Quarter
Training Sessions: 1 2 0 0
Staff Hours: 6 12 0 0
=i f 15t 2nd 3rd 41h
Events — Unspecified Donations Gater SGaTes e B
Donations: $5,125 0 $375 0
7 1st 2nd 3rd 4th
Miscellaneous Quarter Quarter Quarter Quarter
Park & Recreation Board — Staff Hours: 24 20 12 12
HOA Meetings: 4 3 0 0
HOA Meetings — Staff Hours: 6 3 0 0
Performance Measures:
4 151 2nd 3rd 41h
Rigital Newslgtier AGIILY Quarter Quarter Quarter Quarter
Number of City Newsletter Subscribers: 3,500 3,600
X ; ) 29% 29%
Open Rate (25% is best practice goal): (9260) (914)
- ' . e o 3™ 4"
Snolalifatia Astivity Quarter Quarter Quarter Quarter
Facebook Likes:
146

City of Mill Creek 2017-2018 Biennial Budget




CiTY OF MILL CREEK

CiTy ofSe==att"

MillCreek

WASHINGTON

2017-2018 BIENNIAL BUDGET

COMMUNICATIONS AND MARKETING

y A gt o : 1 g 2 4"
Social Media Activity Continued Quarter Quarter Quarter Quarter
Twitter Followers — City: 14
Twitter Followers — Police: 159
i ] o 151 2nd 3rd 41h
ity Websita. Aty Quarter Quarter Quarter Quarter
Hits to Homepage: 17,939 17,062 15,329 17,535
Hits to Employment Page: 4,361 3,409 3,370 2,425
Hits to Passport Page: 3,380 2,773 1,722 3,000
Hits to Civic Alerts Page: 2,456 1,380 1,414 3,346
Hits to Facilities Page: 2,123 4,030 3,166 1,892
Hits to Directory Page: 1,130 1,375 875 972

2017-2018 Objectives:

e Develop and implement a comprehensive Communications Strategy and work

plan.

o Complete a comprehensive redesign of the City’s website to reflect the City's

brand and ensure easy accessibility of information for all users.

¢ Implement a comprehensive, user friendly and responsive digital citizen request

and feedback program.

e Develop and implement a social media policy to govern the use of City social

media accounts.

e Enhance the City's outreach efforts by implementing a comprehensive digital
communication program to reach more demographics.

City of Mill Creek 2017-2018 Biennial Budget
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e Develop and implement a citizen recognition program to foster civic engagement
and pride of community.

e |nitiate a Home Owners Association outreach program.
e Design a community events program that expands tourism investment in the City.

e Actively pursue partnerships with schools, businesses and non-profit
organizations to provide efficient recreational programming.

e Design and launch the City’s first Tourism focused website to feature community
events, shopping, dining, lodging, maps, photography, parks, trails and social
media integration.

e Conduct a “LEAN” review of the special event permitting process.

e Develop and implement a policy governing City sponsorships of events.

e Create and implement a volunteer program charter to guide development of a
City (adult) volunteer corps.

e Conduct a cost recovery analysis of recreation user fees.
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Capital Improvement Plan

The City of Mill Creek has initiated a comprehensive evaluation of its Capital
Improvement Plan. The projects set forth in the attached CIP reflect only those
projects approved for inclusion during the budget process.

During the 2017-2018 biennium, the City anticipates amending the CIP to include
projects in the categories of pavement preservation, concrete replacement and
stormwater. Such amendments will only occur after completion of a comprehensive
needs and financial analysis, public input and review and adoption by the City

Council.
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CAPITAL
IMPROVEMENT
PROGRAM

FISCAL YEARS 2017-2022

o They are relatively expensive.

o
e They last a long time.
e They result in fixed assets.

They usually don’t recur annually.

DEFINITION OF A CAPITAL IMPROVEMENT
The classification of items as capital expenses is based on two criteria: cost and
frequency. Capital expenses have the following characteristics:

INTRODUCTION

Planning for capital maintenance and
improvements is a matter of prudent
financial management as well as a
sound development practice. The
following Capital Improvements
Program (CIP) represents a framework
for planning the maintenance and
replacement of existing capital
equipment and facilities and for planning
major investments in acquiring and
building new public facilities.

City of Mill Creek 2017-2018 Biennial Budget

RELATIONSHIP

The operating budget and capital budget
are closely linked. The operating budget
must cover the cost of financing,
maintaining and operating new
equipment and facilities that are built.
The operating budget, through debt
service, must pay interest expense and
principal payments on all bonded debt.

PROCESS

Before formulating a plan for new
equipment and facilities, the City must
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identify and inventory the present capital
stock, determine facility condition and
create a replacement and maintenance
strategy. A CIP can then be formulated for
capital acquisition and development.

The CIP links the community's
comprehensive plan and fiscal plan to
physical development. It provides a
mechanism for estimating capital
requirements, scheduling all projects over a
fixed period with appropriate planning and
implementation, budgeting high priority
projects and developing a project revenue
policy for proposed improvements,
coordinating the activities of various
departments in meeting project schedules
and monitoring and evaluating the progress
of capital projects. In general, capital items
should have a useful life of at least five
years and an acquisition cost of $5,000 or
more. As a rule, all outlays financed by
long-term debt should be included, as well
as expenditures on other capital assets
such as land, buildings or major
improvements and renovations.

Examples of capital projects include:

e New physical facilities which are
relatively large and expensive;

e Large-scale rehabilitation,
replacement or expansion of
existing facilities;

e Major pieces of equipment which
are expensive and have a
relatively long period of usefulness;

e Purchase of equipment for any
public improvements when first
erected or acquired,;

e The cost of engineering or
architectural studies and services
related to a public improvement;
and

e The acquisition of land for a
community facility such as a park,
street or sewer line.

ESTABLISHING CIP PRIORITIES

The following criteria are considered in
evaluating and prioritizing capital projects.
Projects are grouped by type, e.g., rolling
stock, equipment, construction and land.
The projects are then evaluated against
both primary and secondary criteria. Total
primary and secondary criteria determine
ultimate ranking.

PRIMARY CRITERIA

e The project prevents or eliminates a
public hazard.

e The project eliminates existing
capacity deficits.

e The project is requested by City
ordinance, other laws or federal/state
agencies.

e The project is essential to maintain
current service levels affecting public
health, safety and welfare.

e The project is financially feasible -
i.e., there is a funding source
available and a verifiable cost
estimate is provided.

SECONDARY CRITERIA

e The project is necessary to maintain
current nonessential service levels.

e The project accommodates the
public facility demands and
vocational needs of new
development or redevelopment
based on projected growth patterns.

e The project provides for special
needs or enhances
facilities/services.

e The project contributes to or furthers
the objectives of the City Council and
Administration, e.g., administrative
policies, efficiency and effectiveness
criteria, etc.
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CAPITAL MAINTENANCE

An important way to ease the financial
burden of capital investment decisions in a
period of scarce resources is to establish a
facility maintenance schedule. The purpose
is to target both capital and operating
budget financial resources to the
maintenance of buildings, major pieces of
equipment, roads, etc. Routine preventive
maintenance, such as painting and
patching, as well as rehabilitation, may
reduce the need for future, more expensive
replacement. Furthermore, it will limit the
economic disruption, inconvenience and
dangers to health and safety that result
when a capital item breaks down or must
be replaced unexpectedly.

The decision to invest operating funds in
the maintenance of existing facilities must
be based, in part, on the potential capital
cost savings and the possible cost
consequences of deferring maintenance.
The City must take into account future
maintenance and repair requirements when
designing or purchasing new capital items.
Improved design and higher quality
materials may significantly reduce future
maintenance and repair costs.

When a community chooses between
maintenance, repair, replacement or
abandonment of an existing facility, it is
essential to know the facility's current
condition, the rate of its deterioration and
the cost and benefits to be obtained from
various investment strategies. These
considerations must then be compared with
the need for a new capital facility.

BENEFITS OF A CAPITAL
IMPROVENMENTS PROGRAM

The basic question, fundamental to the
format and scope of the CIP, is why should

City of Mill Creek 2017-2018 Biennial Budget

such an analysis be undertaken in the first
place? Probably the most important benefit
that such a program, if properly prepared,
will provide any municipality is that it will
require all those who are involved with
capital expenditures to plan beyond next
year's budget and project future needs. If
careful thought is given to such projections
and they are realistic, a comprehensive
municipal needs list for the time period of
the program will be developed. Especially in
larger municipalities where there can be a
certain lack of communication from one
department to another or even within a
single department, no one person can
possibly have an insight into all the capital
projects which will be needed. The Capital
Improvements Program thus serves as a
mechanism of coordination.

Once these needs are related to the fiscal
capacity of the local unit of government,
their financial feasibility will be apparent
(i.e., whether all of them can be financed
with the anticipated future revenues, or
whether reductions in either the capital or
operating expenditures or both will have to
occur before certain capital improvements
can be undertaken). The other benefits of a
systematic approach to programming
capital projects include:

Focusing Attention on Community
Goals, Needs and Capabilities

Capital projects can be brought into line
with community objectives, anticipated
growth and financial capabilities.
Considered by itself, a new park may be a
great idea and so may sewer
improvements, street widening and any
number of other improvements. But, a
project may look quite different when it is
forced to compete directly with other
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projects for limited funds in the CIP
process.

Achieving Optimum Use of the
Taxpayer's Dollar

Advance programming of public works on
an orderly basis will help avoid costly
mistakes. The program will guide local
officials in making sound annual budget
decisions. In addition, a listing of future
construction projects may encourage the
selection of needed land well in advance of
actual construction and thus permit
acquisition at lower costs. Furthermore, the
existence of a CIP may be looked upon
favorably by investors in municipal bonds.
This can save the community a
considerable amount in interest costs, due
to a favorable bond rating, if bond financing
is used.

Guiding Future Community Growth and
Development

Road network locations and capacities
shape the growth of the community. Local
officials can use the CIP effectively to
provide leadership in guiding future
residential and economic development.

Serving Wider Community Interest

The CIP, once accepted, keeps the public
informed about future construction plans of
the community and helps reduce the
pressures on local officials to fund projects
far down the priority list.

Encouraging a More Efficient
Governmental Administration
Coordination of capital improvements
programming by the departments of a
municipality can reduce scheduling
problems, conflicting and overlapping

City of Mill Creek 2017-2018 Biennial Budget

projects and overemphasis on any single
municipal function.

Improving the Basis for
Intergovernmental and Regional
Cooperation

Capital improvements programming offers
public officials of all governmental units an
opportunity to plan the location, timing and
financing of needed improvements in the
interest of the community as a whole.

Maintaining a Sound and Stable
Financial Program

Having to make frequent or large
unplanned expenditures can endanger the
financial well being of any community.
Sharp changes in the tax structure and
bonded indebtedness may be avoided
when the projects to be constructed are
planned in advance and spaced over a
number of years. When there is ample time
for planning, the most economical means of
financing each project can be selected in
advance. Furthermore, a CIP can help the
community avoid commitments and debts
that would limit the initiation of more
important projects at a later date.

Repairing or Replacing Existing
Facilities and Equipment

There has been considerable national
attention given to the disrepair of the
country's infrastructure. A CIP process
requires local officials to focus attention on
the existing condition of the streets,
bridges, public buildings, equipment and so
on, before expanding the capital inventory.

Enhancing Opportunities for
Participation in Federal or State
Grant-in-Aid Programs

There are federal and state programs that a
municipality may draw upon for planning,
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constructing and financing capital
improvements. The preparation of a capital
program improves the municipality's chance
of obtaining such aid. In summary, capital
improvements programming is one of the
most important tools available for guiding
urban development. Providing public
improvements when they are needed,
adequately financed and in proper
locations, should be the goal of every public
official. When city officials can point to the
results of the Capital Improvements
Program, improvements provided in an
orderly, logical, financially prudent manner,
they can do so knowing that the studies and
discussions and meetings on the
programming process were worthwhile.

CIP COMMON MISTAKES TO BE
AVOIDED

To limit the opportunity for things to go
wrong now or in the future years of the CIP,
the following common mistakes are to be
avoided:

1. Placing a project into the "future”
years of the CIP without adequate
justification, leading to eventual
funding of a possibly unneeded
expense.

2. Not reviewing the justification and
project substance for projects that
were in last year's CIP, when
circumstances may have changed
significantly, requiring modification or
elimination of the project.

3. Giving inadequate commitment and
review to projects not included in the
current fiscal year’'s appropriation.

4. Failure to give adequate attention to
the need for staff effort to plan and
supervise proposed projects.

City of Mill Creek 2017-2018 Biennial Budget

5. Placing major projects not in the CIP
directly into the upcoming operating
budget.

6. Letting projects drift in the CIP from
year to year without funds even for
study or design.

7. Not providing the seed money
needed for feasibility and planning
activities in the years before
permanent funding is arranged.

8. Failing to analyze and plan for
operating program requirements and
costs associated with construction or
utilization of new capital items.

9. Not including all relevant costs, e.g.,
operational and personnel, so that
the total cost of the project is known
and anticipated.

10.Basing choices on easily available
federal dollars rather than on local
priorities.

FISCAL POLICIES AND ANALYSIS

The capital budget is only as good as the
plan for financing the proposed projects.
The number of public improvements a
municipality can finance generally depends
on:

1. The level of recurring future
operating expenditures;

2. The current level of debt (bonded
indebtedness);

3. The legal limit of debt it may incur
(bonded capacity); and

4. Any potential sources of additional
revenue available for capital
improvement financing.
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Financial analysis and planning are needed
for intelligent capital improvement
programming. The three elements that must
be clearly understood are:

1. The relationship between the
revenue program (based on the
economic vitality of the community)
and the operating budget (based on
a program of public services), with
the resulting cash funds available to
pay in whole or in part for capital
improvements or to meet the
obligations of debt service;

2. The new debt structure of the
community and its ability to incur
new debt; and

3. Policy statements dealing with
revenues, operating expenditures,
capital improvements, bonds and the
relations among and between them.

CAPITAL IMPROVEMENT PLANNING
POLICIES

A clear, explicit and definite series of
policy statements should be developed
as guides in capital programming. The
following represents the capital planning
policies of Mill Creek.

1. The City will make all capital
improvements in accordance with an
adopted Capital Improvements
Program.

2. The City will develop a multi-year
plan for capital improvements and
update it each biennium.

3. The City will enact a biennium capital
budget based on the multi-year
Capital Improvements Program.
Future capital expenditures

City of Mill Creek 2017-2018 Biennial Budget

necessitated by changes in
population, changes in real estate
development or changes in
economic base will be calculated
and included in capital budget
projections.

. The City will coordinate development

of the capital improvements budget
with development of the operating
budget. Future operating costs
associated with new capital
improvement will be projected and
included in operating budget
forecasts.

. The City will use intergovernmental

assistance to finance those capital
improvements that are consistent
with the Capital Improvements
Program and City priorities, and
whose operating and maintenance
costs have been included in
operating budget forecasts.

. The City will maintain all its assets at

a level adequate to protect its capital
investment and to minimize future
maintenance and replacement costs.

. The City will project its equipment

replacement and maintenance needs
for the next several years, and will
update this projection each

biennium. From this projection, a
maintenance and replacement
schedule will be developed and
followed.

. The City will identify the estimated

costs and potential funding sources
for each capital project proposal
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before it is submitted to the Council
for Approval.

9. The City will determine the least
costly financing method for all new
projects.

APPROACHES TO FINANCING CAPITAL
IMPROVEMENTS

There are a number of ways to finance
capital improvement projects. Some of the
most common methods are as follows:

Pay-As-You-Go

Pay-as-you-go is a method of financing
capital projects with current revenues
paying cash instead of borrowing against
future revenues. The amount available to
spend is the difference between what is
collected currently and what is required for
operating expenses and prudent reserves.

Pay-as-you-go works well where capital
needs are steady and modest and financial
capability is adequate. The method may
include appropriations in the budgets of two
or more years to pay for projects that take
that long to build without borrowing. The
technigue can also provide for a fund for
future expenditures built up by annual
increments, or by setting aside
unanticipated windfall income, until the
balance is large enough to undertake the
capital improvement.

Pay-as-you-go has several advantages.
First, it saves interest costs. Interest on
long-term bonds can more or less equal the
original capital cost, depending on interest
rates and repayment schedules. Thus, one
can pay "twice" for a capital improvement
even though the annual bill over an
extended period is disarmingly low.

City of Mill Creek 2017-2018 Biennial Budget

Second, pay-as-you-go protects borrowing
capacity for unforeseen major outlays that
are beyond any current year's capability.

Third, when combined with regular, steady
completion of capital improvements, and
good documentation and publicity, pay-as-
you-go fosters favorable bond ratings when
long-term financing is undertaken.

Finally, the technique avoids the
inconvenience and considerable costs
associated with marketing of bond issues:
advisors, counsel, printing, etc.

Despite its favorable characteristics, pay-
as-you-go is by no means a panacea. It has
both a practical and theoretical :
disadvantage, with arguments running such
as those that follow:

Where capital projects are rarely
undertaken, pay-as-you-go places a heavy
burden on the project year. It creates
awkward, fluctuating expenditure cycles
that do not occur with extended financing.

A long-life asset should be paid for by its
users throughout its normal life rather than
all at once by those who may not have the
use of it for the full term. The higher cost
due to interest, spread over a larger
number of users/payers, actually lowers the
cost to all.

If tax rates have to be increased to pay for
a series of capital improvements in a short
period of time, it would not be fair to people
who leave after a brief residence.

When inflation is driving up construction
costs, it may be cheaper to borrow and pay
today's prices rather than wait and pay
tomorrow's.
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The pay-as-you-go approach places a
premium on advance planning. The
multi-year Capital Improvements Program
allows not only for scheduling physical
improvements prudently, but also for
scheduling the financing so @S to take
advantage of accumulated surpluses and
windfall income that may become available.

Bond Issue

The use of bond issues for borrowing is the
major alternative to pay-as-you-go. A brief
discussion of the different types of bonds
follows.

General Obligation Bonds are backed by
the full faith and credit of the municipality.
payment on these bonds may come from
the General Fund. The advantage of
General Obligation Bonds is, that because
the municipality's credit is pledged, a lower
interest rate may be obtained.

Special Assessment Bonds are sometimes
used to finance the construction of streets,
sewer lines, storm drains or other
improvements that actually improve the
value of the adjacent property. Special
assessments are levied against the owners
of the property and this income is pledged
to the repayment of the bonds. Such bonds
usually carry a higher rate of interest than
General Obligation Bonds.

Revenue Bonds are those to which the
income from some specific enterprise is
pledged. Such bonds might be used, for
example, to finance the extension of
municipal sewer lines to newly annexed
areas of a city. Charges made to the
recipients of the service are then committed
to repayment of the borrowed money.

City of Mill Creek 2017-2018 Biennial Budget

Short-term Notes

When local capital projects do not lend
themselves to pay-as-you-go or bond
financing, some cities turn to short-term
notes issued by local banks or statewide
banking establishments. Advantages of
short-term notes include:

A substantial lump sum can be borrowed at
the moment of need and repaid in
installments over the next few years.

A prospective bond issue can be shortened
in years and reduced in amount with
consequent interest savings.

Interest on notes is generally less than
interest on bonds and there are no
marketing costs, such as bond counsel,
printing or paying agents.

There are no appreciable disadvantages fo
this approach other than the interest cost of
the temporary borrowing.

Reserve Funds

Reserve fund financing is @ variation of the
pay-as-you-go method. Under this
procedure, funds are accumulated in
advance for the construction of capital
projects. The accumulation may result from
surplus or nearmarked" operational
revenues that are set aside, depreciating
accounts or from the sale of capital assets.

| ease-Purchase

Local governments utilizing the lease-
purchase method prepare specifications for
a needed public works project and take
steps to have it constructed by a private
company or authority. The facility is then
leased by the municipality at an annual or
monthly rental. At the end of the lease
period, the title to the facility can be
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conveyed to the municipality without any
future payments. The rental over the years
will have paid the total original cost plus
interest. Vehicles and equipment may also
be lease-purchase financed.

Special Assessments

Public works that benefit certain properties
more than others may be financed more
equitably by special assessments. Local
improvements often financed by this
method include street paving and sanitary
sewer systems.

Federal and State Aid

A major source of funding is federal
assistance, and to a lesser degree, state
financial assistance. This type of
arrangement should be extensively
explored for all applicable projects.

When contemplating the use of federal or
state aid, it is important that local priorities
still be maintained. A project should not be
undertaken just because funds are
available. Furthermore, since most aid
programs require a local match of funds,
too many lower priority projects could be
undertaken without adequate planning so
that the financial condition of the
municipality could be seriously impaired.
Finally, grant programs may place
additional constraints on the operating
budget.

Capital Facilities Inventory

The first step in establishing an accurate
Capital Improvements Program is to
prepare an inventory of the existing capital
plant and equipment. Before a local
government can begin to correct the
deficiencies within existing facilities, it must
identify its assets. It is important to
determine what the City owns, when it was

City of Mill Creek 2017-2018 Biennial Budget

acquired, the maintenance and repair
history, and the current condition.

This identification process will not only help
determine if there has been a pattern of
deferred maintenance, it will also help
determine whether the existing capital plant
has the capacity to meet future growth and
demand. The completed analysis of existing
facilities will provide documentation for
decisions on specific capital improvement
proposals.

Fund Definitions

The CIP uses a variety of sources to fund
capital projects. These funding sources are
defined as:

General Fund - The General Fund includes
all governmental activities, including police,
public works and other general
governmental functions that are not totally
self-supporting through the levying of user
charges. Sources of funding include
property tax, franchise fee and certain state
shared revenues.

Enterprise Funds - Enterprise funds are self
supporting and derive their revenue from
charges levied on the users of the service.
The City of Mill Creek has a stormwater
management utility that operates as an
enterprise fund.

161



o.-éf“;z_%)

CITY OF MILL CREEK MillCreek 2017-2018 BIENNIAL BUDGET

WASHINGTON

CAPITAL IMPROVEMENT PLAN

Projected Fund Projected Fund
Balance Projected Balance
FUND NAME 1/1/2017 Revenues Proposed CIP 12/31/2018
General Fund (Equip Repl.) $ 2,034,000 $ 185,000 $ 1,061,000 $ 1,158,000
Special Revenue Funds
Annex Building $ 521,000 $ 359,000 $ 550,000 $ 330,000 **
Capital Improvement Funds
REET $ 2,656,000 $ 1,520,000 $ 3,046,032 $ 1,129,968
CIP (Grants) $ - $ 4,526,000 $ 4,526,000 $ -
Park Improvement $ 2,969,000 $ 194,000 $ 545,000 $ 2,618,000
Road Improvement $ 1,102,000 $ 317,000 $ 200,000 $ 1,219,000
$ 9,282,000 $ 7,101,000 $ 9,928,032 $ 6,454,968

**before operating expenses
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ORDINANCE NO. 2016 - &1\

AN ORDINANCE OF THE CITY OF MILL CREEK, WASHINGTON,
ADOPTING A REVISED AND UPDATED 6-YEAR CAPITAL
IMPROVEMENT PLAN FOR YEARS 2017 ~ 2026 IN ACCORDANCE
WITH THE CITY'S BIENNIAL BUDGET PROCESS, COMPREHENSIVE
PLAN, AND GROWTH MANAGEMENT ACT.

WHEREAS, the City of Mill Creek utilizes a biennial budget system and will be adopting

such budget with accompanying appropriations in 2016 for years 2017 —2018; and

_ WHEREAS, in conjunction therewith the City routinely updates, revises, and adopts its
6-year capital improvement plan as required by the Growth Management Act and the City's
Comprehensive Plan; and

WHEREAS, the City routinely adopts a capital improvement plan with a 6-year or longer
planning horizon; and .

WHEREAS, the City has been substantially revising its operational systems, including
revenue, accounting, planning and other procedures and programs to bring better government,
fiscal accountability, and more efficient management'to the City, which process is ongoing and
not yet complete in all respects; and

) WHEREAS, the City has updated and revised its annual 6-year capital improvement plan,
attached hereto as Exhibit A (2017-2026 CIP), which includes specifically achievable and
realistic capital projects with identified funding levels and sources consistent with revenue
forecasts and anticipated budget appropriations; and

WHEREAS, the City plans to revise the 2017-2026 CIP in 2017 to reflect changes in

existing capital improvement programs and projects, and to add new programs and projects, all
to be consistent with then-current funding levels, revenue forecas}s and budget appropriations;
and .
WHEREAS, the City plans to concurrently amend the capital facilities and transportation
elements of its Comprehensive Plan in 2017 to complete the process of fully coordinating and
integrating the capital improvement plan and the capital facilities and transportation elements;
and

735803.1/014455.00068
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WHEREAS; the City’ Council: ﬁnds fhatﬂle 201'7-2026 CIP meets the intest ofthe" ‘
. GromeanagememAct;

NOW THEREFORE, THE CITY COUNC]L OF THE CITY OF MILL CREEK, "
'WASHINGTON, ORDAINSASFOLLOWS

S_@ on]. TheCrtyCounoﬂadoptsﬂxeforegomgreeﬁalsasﬁndmgsmsupportofﬁe. .
_ 2017-202,6 Caprtal Improvement Plan. .

" Section2.  The 2017-2026 Capml Improvement Plan for the-City of Mill Creek,
attached hereto asExhibxtA,lsadoptedtotakeeﬂ'ectonIanuaryl 2017. o

Seeuons The 2017-2026 Capml Improvement Plan is further adopted as the
ﬁnanmngplznforﬂxe City's capltalfacﬂnyandtansportahon elements oftheMill Creek- -
ComprehensrvePlan. ’

' Section'4. Asumnaryofth:sordmance,coﬁsxsungof:isuﬂe,ahaubepnbhshedm.
theofﬁmalnewspaperofﬂzeCnyandshantakeeﬁ'ectandbemfunfomeﬁve(S) days after the *
dateofpubhcaﬁon. :

Passedmopenmeehngth:s AL dayofl)e&jﬁpber,ZQl:ébyavdteof. o for,

- ‘K.I.'IBS.l'IAU].HBN LICALDLC |

e

CLERK

APPROVED AS TO FORM:
- SCOTT M. MISSALL, GI_TY ATTORNEY

FILED WITH THE CITY CLERK: _\Q-{o-llo
.. PASSED BY THE CITY COUNCIL: _\g_(,,_up____
: 12l

735303,1/014455.00068
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AFPPENDIX A

735803.1/014455.00068
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City of Mill Creek, Washington
Capital Improvement Plan
2017 thru 2021

PROJECTS BY FUNDING SOURCE

Source Project# Priority 2017 2018 2019 2020 2021 Total

|Annex Fund 145 I
City Hall - North Roof and Seismic Retrofit 17-BLDG-03 3 425,000 425,000
City Hall - North HVAC Control System 17-BLDG-04 3 125,000 125,000
Annex Fund 145 Total 125,000 425,000 550,000

LGeneral Fund I
Public Works Shop 17-BLDG-02 4 657,000 657,000
Police/Enginering Total Station 17-EQUIP-03 4 21,000 21,000
Chipper 17-EQUIP-04 1 25,000 25,000
Dump Trailer 17-EQUIP-05 4 10,000 70,000
Armory Parts Washer 17-EQUIP-11 4 17,000 17,000
Citywide Computer Workstation Replacement 17-[T-01 3 105,000 50,000 155,000
Data Backup System Replacement 17-41T-02 3 35,000 35,000
Mobile Device Management and Encryption 17-IT-03 4 10,000 10,000
Server Room Update/Remodel 17-1T-05 3 10,000 10,000
Security Information & Event Management Tool 17-11-08 2 18,000 18,000
ROW Inspector Vehicle 17-VEH-09 3 25,000 25,000
Maintenance Crew Vehicle 17-VEH-T0 3 35,000 35,000
Flatbed Truck 17-VEH-12 3 85,000 85,000
City Hall Campus Wireless Access 18-1T-04 3 15,000 15,000
General Fund Total 1,053,000 15,000 50,000 1,718,000

[Grant - Federal |
Seattle Hill Road Preservation 18-PAVE-03 3 720,000 720,000
Grant - Federal Total 720,000 720,000

[Grant - State ]
Public Works Shop 17-BLDG-02 4 250,000 250,000
35th Avenue SE Reconstruction 17-ROAD-02 3 4,000,000 4,000,000
Mill Creek Sports Park - Turf & Light Replacement 18-PARK-02 3 276,000 276,000
Grant - State Total 250,000 4,276,000 4,526,000

[Park Mitigation |
North Pointe Park Design & Construction Documents 17-PARK-03 4 530,000 530,000
Cougar Park, Phase 2 17-PARK-04 4 15,000 15,000
Park Mitigation Total 545,000 545,000

REET 1

Produced Using the Plan-It Capital Planning Software

City of Mill Creek 2017-2018 Biennial Budget

Thursday, February 02, 2017
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Source Project# Priority 2017 2018 2019 2020 2021 Total
Mill Creek Fire Station 17-BLDG-05 3 58,018 58,018 58,018 58,018 58,018 290,090
Bridge Load Rating 17-BRDG-01 2 20,000 20,000
Police/Enginering Total Station 17-EQUIP-03 4 21,000 21,000
35th Avenue SE Reconstruction 17-ROAD-02 3 100,000 1,900,000 2,000,000
Citywide Traffic Signal Upgrades 17-ROAD-03 3 75,000 75,000
Mill Creek Sports Park - Turf & Light Replacement 18-PARK-02 3 65,000 434,000 499,000
Seattle Hill Road Preservation 18-PAVE-03 3 250,000 930,000 1,180,000
164th Street Corridor Adaptive Signal System 18-ROAD-04 4 50,000 50,000
Gateway and SR 527 Median Landscaping 18-ROAD-13 3 15,000 100,000 115,000

REET Total 339,018 2,107,018 1,088,018 58,018 58,018 4,250,090

iTrafﬁc Mitigation [|
Seattle Hill Road Widening w/SnoCo 17-ROAD-01 2 100,000 100,000 200,000
Traffic Mitigation Total 100,000 100,000 200,000
2,412,018 7,523,018 1,858,018 58,018 58,018 17,909,090

GRAND TOTAL

Produced Using the Plan-It Capital Planning Software

City of Mill Creek 2017-2018 Biennial Budget

Thursday, February 02, 2017
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